







J U.S. Steel’s Mullin (right) and Claypoole: 


alelalallile MioMhiel Misl-Mao)4-16-te Male) >) o\-Tatulel a 
ket with a kitchen-clean stainless steel car 
that weighs less, cuts corrosion... p. 16 ? 
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NEBULA EP 1 





“Why mess with 
a muzzle-loader? 








IN 10 SECONDS WITH 
\RTRIDGE OF NEBULA® EP 1! 


welding or seizure caused by extreme 


pressures. Unlike many greases 
which soften when heated, Nebula 
EP maintains approximately the 


me consistency at both moderate 
and high temperatures. Non-corro- 
iveness, water resistance, and good 


adhesive properties increase the 


usefulness of this versatile lubricant. 
Nebula EP 


vanced Esso products designed to 


is one of many ad- 
help increase efficiency. Your Esso 
Representative adds the important 
ingredient of personalized service 
Give him a ¢all, or write to us at 15 
West 51st St., New York 19, N.Y. 
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THE ONE AND ONLY 


DRAFT GEAR 





utilizing rubber... plus friction... to receive 


FULL A.A.R. UNCONDITIONAL APPROVAL 


The Miner Class RF-333 Draft Gear Provides 
Greatest Absorption with low recoil, insuring 
safer handling of lading. 


In use over eight years on all types of freight 
cars and locomotives. A masterpiece of shock 
protection for every service. 


OFFICE OF FOREIGN OPERATIONS: 1212 Pennsylvania Bldg. + 425 Thirteen th St.,N.W. «© Washington 4,D.C, + 





FOR TOP PERFORMANCE 
AND THE ECONOMY OF QUALITY 
SPECIFY YOUNGSTOWN DOORS 


THE YOUNGSTOWN STEEL DOOR CO. 


CAMEL SALES COMPANY «© CAMEL COMPANY LIMITED 
Cleveland - Chicago ° New York ° Youngstown 
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Canada seeks less RR control 


ra 


roads 


a Royal Commission have brought forth recommendations for subsidies 


more freedom can be oranted 


Needed: Efficient transportation 


Salzbereg Lew Ture) 
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portatior 


New stainless 


lart Saunders and panelists preceding him on a Syracuse University trans- 


progr: vere unanimous in calling for transport efficiency 


steel used in covered hopper 


built f U.S. Steel by Pullman-Standard, will be tested first on the Southern Pa- 


will operate on other roads later 


REA tests experimental container service 


The 


con 


experiment 


ies 
ainers handl 


small 
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run on the Pennsylvania, will involve two different styles of 


specially tailored piggyback cars 


Katy is ready for more business 


The 


lieves Its 


sales-and-se} Ce 


revitalization begun 18 months ago is almost complete. The road be- 


sales operation is stronger and costs less 


Radio helps T&P increase its sales 


With radio, last-1 


which can ther 


te calls from a shipper can be relayed to the road’s nearest PU&D truck, 


p.28 
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quick pick-up 


D&H builds world’s highest-capacity flat car 


The 300-ton-capat 
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AND FRICTION CAN HELP 


WESTINGHOUSE 


The hard knocks this car and its ladings will 
face can be minimized through the tremendous 
shock-softening capacity of the MARK 40 Fric- 
tion Draft Gear. 


Here is that most needed 

high capacity with high absorption, yet low 

FRICTION DRAFT GEAR reaction or sill pressure. The MARK 40 WILL 

CUT DAMAGE CLAIMS, reduce car main- 

tenance, and lengthen the life of the car! Fits 

standard 245s-inch pockets .. . has 3% inches 
of travel. 


(A. A.R. CERTIFICATE NO. 35) 


capacity 


een CARDWELL WESTINGHOUSE 


COMPANY 


332 So. Michigan Ave., Chicago 4, Illinois 
Canadian Cardwell Co., Ltd., Montreal 2, Quebec 
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RAILWAY AGE WEEK ATA GLANCE 


Senate group told of piggyback progress 


A Senate subs ittee hearing at Cheyenne, Wyo. was told by a variety of witnesses that 


piggyback represents progress— and should not be halted 


RRs cross-examined on rules 


For the counsel for unions representing operating employees cross-examined man- 


agement it : 3 at last week’s work-rule hearings .. 


The Action Page—‘Jim Crow’ regulation 


The Supreme ( has ruled against various forms of discrimination. Who will do the same 


favor for transportation’s “second-class citizens” ? 


Short and Significant 





Frisco is currently running tests 


on the 119-ft Auto-Porter, the bi-level, articulated auto car developed in Germany and re 
cently exhibited in the U.S. by North American Car 


North American Car and NYC... 


are testing General Motors Diesel Ltd.’s new Portager, a 44-ft four-wheel flat adaptable 
for either trailers or containers. 


A $20-million deficit for February ... 


timated for Class I roads by AAR. It builds the two-months’ loss to $27 million. Compar- 


able year-earlier results were net incomes of $25 million and $55 million, respectively. 


Railway survey is under way ... 


from Grimshaw, Alta.. to Great Slave Lake, according to Canadian government sources. Tak- 


ing off from the Northern Alberta Railway, the new line would be 437 miles long. 





Current Statistics 


Advertising Sales Department Dallas 19, Tex., 3915 Lemmon Ave., 
Duane C. Salisbury—director of sale LAkeside 1-2322—Joseph Sanders 
Operating revenue New York 7, N. Y., 30 Church St., Los Angeles 17, Cal., 1151 W. 6th St.. 
1961 $1 367,546,547 WOrth 4-3060 Ht ntley 2-4000 
‘ J. S. Vreeland—vice president Fred Klaner, Jr ; 
2 mos., 1960 1,563,712,127 | F. T. Baker—district manager San Francisco 11, Cal., 916 Kearney St 
Operating expenses J. C. Lyddy—district manager ae ae 
7 4 7 Chicago 3, Ill., 79 W. Monroe St., szeWis 2 ogier 
= pt cb 747 = Amaelnts 60784 — Portland 5, Ore., Terminal Sales Bldg., 
2 mos., 1960 ‘ J. R. Thompson—vice president CApitol 7-4993 
Taxes J. W. Crossett—district manager Peter W arg —_ 
nos., 19 16,24 | Hale Carey London S ). 1, Englan 
; ning sn 8.253.956 | Cleveland 15, Ohio, 1501 Euclid Ave TRafalgar 6318 
— MAin 1-4455 67/68 Jermyn St., St. James 
Net railway operating incom H. H vil vice president Max F. Holsinger 
2 mos., 1961 De 8,877,379 C. J. Fisher—district manager Dusseldorf, Comey 
' ¢ 1 734 Daniel A. Denno Huttenstrasse 17, am 
2 mos., 1960 Pittsburgh 19, Pa., Suite 203, Carltor fou Ernst-Reuter-Platz 
Net income estimated GRant_ 1-8186 Max F. Holsinger 
2 mos., 1961 Def 27, OC | C. J. Fisher—regional vice preside Tokyo, Japan 7 : z 
2 mos., 1960 5 00 Atlanta 9, Ga., 22 Eighth St., N. E., 1, Kotohira-Cho, Shiba, Minato-Ku 
eee TRinity 2-6720—J. S. Crane George E. Olcott 


2 mos 


Carloadings revenue 


13 wks., 1961 4 Railroad employees’ subscription rat n U. S. possessions, Canada and Mexico, $4 one year, 
13 wks., 1960 7.576.749 ; two years, payable in advance 1d postage paid. To railroad employees elsewhere in the 
hemisphere, $10 a year. In other countries, $15 a year. Single copies 60¢ except 
. . é issues. Address all subscription changes of _address, and correspondence concerning 
March 1, 1961 ee them to: Subscription Dept., Railway Age, Emmett St., Bristol, Conn 
March 1, 1960 46,37 Change of address should reach us three weeks in advance of next issue date. Send old 
Freight cars delivered ddress with new, ne if possible, your address label. Post Office will not forward 
opies unless you provide extra postage 
2 mos., 1961 473 ( te Herp Dept Pw A Cubbage Circul tion Manager, 30 Church St., New York 7, N. Y 
2 mos., 1960 POSTMASTER—SEND FORM 3579 to EMMETT ST., BRISTOL, CONN 
Printed at the Wilson H. Lee Co., Orange, Conn 


Freight cars on order 
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Hennessy AR 12 Dust Guard Oil Seal 


WHEEL SIDE 
SIZE 5-1/2x10 


DUST GUARD OIL SEAL 
PART NO. AR 12-PAT. PEND. 


AAR 
APPROVED 


FOR LIMITED 
APPLICATION 


The new Hennessy AR |2 Dust Guard Oil Seal is the efficient operation between wheel changes regardless 
first completely self-aligning seal for journal boxes. It's of time interval. Even after extensive testing in actual 
design effectively keeps dust and moisture out of the box operation the Hennessy AR 12 Dust Guard Oil Seal 
and establishes a highly efficient seal against journal oil showed no visible signs of wear. 


Write for more infor- 
loss. Top quality construction and rugged design assures mation today. Bulletin No. 1OO. 





HENNESSY LUBRICATOR CO.,INC. 


cRAME ER S28 2 CG ° rT oe ee ¥ t VAM tA 
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RAILWAY AGE weekty 


Canada Seeks Less RR Control 


> The Story at a Glance: A Royal 
Commission has completed a two-year 
study of railway conditions in Canada. 
rhe first of three reports was released 
in Ottawa last week. The remaining 
two, dealing with specific 
and results of special studies, are due 
shortly. 

rhis first report proposes action to 
aid the railroads in four areas: un- 


problems 


economic passenger service, 
able lines, statutory 
grain and free transportation. 


unprofit- 
rates on export 

Federal subsidies are proposed dur- 
ing an interim’ period while final 
changes are being made. Most of these 
payments would scale downward and 
eventually terminate. 

Canadian railroads last week were 
reserving comment on the report, pend- 
ing detailed study. 


The 
headed 
close to meet 


been asked to 


Lucky Canada—An Editorial 


tenment and 


studyins 
problems f 
come along 
most important 
clusions) of 
Outstanding 
are et 
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during 
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and (2) 
portation 
tically full 
traffic 
Canad 
kicking 
just as 
there w 
of the Ro 
by ill the 
we look 
framework 
U.S.A... howeve! 
is how fort 
Canadian 
lic offic 





Di 


35 days aw 
, 


efenbaker released 


ee volumes which 


OmmMmission s” report 


ommissions finding 
oad outline, will sound 
to many U.S 
receiving more than 22 
testimony and evidence 
tnesses, the commission 
nclusions 
® Competition is now 
Canadian transportation 
*s (on Canad 
from yu! 
ist when the 
monopoly in 
burdens have been 
the present compet 
initial step toward 


Ss transport problem 


COMMISsion Says ~ 


upon the railroads 


Justified in a monopolistic 


restraints placed 
Vear®rs ago 
environment they may have been; but 
n the present era these restraints 
create distortions in services and facili 
ties and inequities in freight rates 

(It was, in part, a freight rate crisis 
which created the early deadline for 


the commission’s report. The non-ops 


sought a 25-cent wage increase in 1960 
A conciliation board recommended 


l4-cent boost The railways rejected 
the finding, saying they could not pay 
the increase from present earnings. The 
unions then set the May 16. strike 


date after Parliament passed i law 


walkout until May 15 


} va | 
adopte au may 


postponing a 
[he present report. if 
thus provide a basis for settlement of 
wage dispute in addition to broad 
questions.) 
In any case, the MecPherson com 
mission suggests the time has come to 
attitudes 


modify old laws and rublic 


concerning railways. and it offers 


(Continued 





ndemnity the Rov 


mission recommends would start 


it around S$98.000.000 the first 


per downward tor a per 
{ a to 
and branch line 


es held to a compulsory 


} 1 


evel). An indemnity of tl 
tude represents about 8&.5 
gross revenue of Canada’s 
hence 
an 
SS1LO.000.000 would 
tilroads in the United 
A Royal Commission 
or Canada is a_ body 
whose recommendations a! 
taken seriously. South of the 
the all too-frequent gove 
practice 1s to appoint a study 
not with the purpose of 
~~ | } 


t 


istic answer to a tougn | 


as a tactic of diversion 
stitute for honest action 

In the United States we 

spectacle of the chairma 


Senate Committee on Interstat 


lerce making trequent speeches and 


tutements, indicating his belief that 


sur rate-making law—Sec 15 a (3) 
s too liberal (or that the ICC 
terpreting it too liberally) in 

lowing the railways to compete 

traffic. Meantime. in 

Royal Commission is saying railway 


Canada, 


should have more freedom in rate 
which 
more than that 


railroads 


making than they have 
ilready infinitely 
permitted to U.S 

Adding to the concentration camp 
itmosphere that government in the 
United States has set up around the 


railroads is a decision by ICC’s 


forbidding the railroads 
competitive rates (with 
yarges) ON newsprint into Houston. 


favored the barge opera 


Division 2, 
to make 
} 
Division 
“low cost carrier.” achiev 
‘ at by omitting investment and 
maintenance costs on the waterways 
used 
The result is obviously anti-eco 


nomic and unjust. Canada’s 
ficialdom seems to be blessed with 


clearer minds than ours 
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Needed: Efficient Transportation 


> The Story at a Glance: N & W 
President Stuart T. Saunders received 
the annual Harry E. Salzberg Medal 
award for distinguished service’ in 
transportation at Syracuse University 
on April 10 — and, in the paper which 
he presented on the occasion, held up 
the objective of a “trim and highly 
efficient transportation system” as pre- 
requisite to adequate national defense 
and economic growth. 

Preceding the award of the 
(presented by S. U. Chancellor W. P. 
Tolley), there a panel discussion 
of “Railroads in the 1960's” — parti- 
cipants P&LI John 
Barriger, Professor Ernest Williams 
(Columbia), U.S. Freight President 
Morris Forgash, and Railway Age 
Editor J. G. Lyne. AAR _ vice-presi- 
dent Philip Hollar was moderator. 


medal 
was 


being President 


For Ame er own in 
peting for w de, Mr. Saund 
Sald, 


high 


internal transportation must be 
qua 
spending 2 
tional prod 
economy is 
sirong 


from the st 


efficienc 


they represent, as well as public sup- 
With transportation conditions 
changing at breathtaking pace, it is ab- 
solutely vital that closer and more sym- 
pathetic communications be established 
between management and labor.” 

Mr. Saunders also emphasized the 
need of railroads to diversify their op- 
erations, as practically all other suc- 
cessful businesses do as a matter of 
course: and pointed out the public in- 
terest in allowing railroads to provide 


port. 


service by other transport modes. 
Professor Williams warned that the 
transportation situation is not good and 
is becoming worse. He said that all 
forms of common carriers except pipe- 
lines are in trouble (losing traffic to 
private and unregulated carriers); that 
transportation capacity is overextended; 
that undue dispersion of available ton- 
nage is resulting in inefficiency; that 
traffic is not being directed into chan- 
(Continued on page 58) 


Locomotive Monopoly Charged 


General Motors Corporation was in- 
dicted by a federal grand jury in 
New York last week on charges of 
using its economic power illegally to 
monopolize the manufacture and sale 
of railroad locomotives. 

General Robert F. Ken- 
nedy in Washington announced the re- 
turn of the indictment, which charged 
GM _ with having violated Section 2 
of the Sherman Antitrust Act. Two 
competitors —Baldwin- Lima- Hamilton 
Corp. and Fairbanks, Morse & Co. 

driven from the market, the 
ndictment charged. 

The indictment had a list of several 
ways in which GM_ allegedly forced 
railroads to buy locomotives built by 
GM's Electro-Motive Division. The 
list, as summarized in Attorney Gen- 


eral Kennedy’s announcement, _ in- 


Attorney 


were 


cluded: 
Routing rail 


purchasers of 


shipments to favored 
GM_ locomotives and 

reducing shipments 
lines which purchased locomo- 
tives from GM competitors. 

Building plants, warehouses and 
t near lines of railroads 
purpose of persuading those 
roads to purchase GM_ locomotives. 

Financing the sale or lease of loco- 
motives on terms its competitors could 
not match. 

Participating in formulation of loco- 
motive specifications for use in ob- 
taining competitor bids which prevented 
other manufacturers from competing. 


withholding or 
trom 


Storage areas 


for the 


Selling locomotives at a loss in seg- 


ments of the 

competition. 
The indictment asserted 
ncreased its share of the locomotive 
from 47.1% in 1946 to 
last year. Meanwhile, Alco 
Inc.'s share dropped from 
13.1%, and _ Fairbanks, 
Morse and B-L-H dropped out of the 
the indictment An- 


market where it had 


that GM 


business 
84.1% 
Products, 


7 


39 t to 


also said. 


other allegation was that General Elec- 
tric company has not yet sold a [high- 
hp-domestic ] locomotive, al- 
though it announced a year ago that it 
would enter that field, having previous- 
ly built only electrics. 

As to traffic, the indictment said 
GM is possibly the country’s largest 
shipper. Its shipments for 1959's first 
nine months were put at 11.7 million 
tons and the total of freight charges 
then paid was put at $211.2 million. 
The indictment also said that GM built 
17.343 diesels with a sales value of 
$2.7 billion during the 1946-1959 pe- 
riod. The attorney general's announce- 
ment closed with this statement: 

“The maximum penalty for this al- 
leged violation of the Sherman Anti- 
trust Act is a $50,000 fine. Besides 
this penalty, a final judgment of con- 
viction would be prima facie evidence 
against a defendant in any suit for 
damages by injured parties. It also 
would establish liability in any civil 
suit brought by the United States to 
relief against the asserted 
monopolization.” 

Meanwhile, Frederick G. Donner, 
GM _ chairman, issued a statement in 
Detroit which said, in part: “It is dif- 
ficult to understand why after so many 
years of business operation by Gen- 
eral Motors in this field, with so much 
data and information known to and 
available to the government, it should 
now file this proceeding . . . [which] 
may well cause business to pause be- 
fore undertaking the many risks of 
embarking on a new business venture, 
such as was the development and 
manufacture of the diesel-electric lo- 
comotive . . 


diesel 


secure 


. General Motors is proud 
to stand on its record in the develop- 
ment, production and sale of diesel- 
electric locomotives, which demonstrate 
a major contribution to the railroad 
industry and to the transportation 
economy.” 
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...to prove that General Steel 
underframe ends are the better buy 


The average major repair job in the end area of a fabricated 
underframe costs several hundred dollars—and the car can 
be out of revenue-producing service for 30 days or more. 


For the cost of one repair job, you can have cast steel 
underframe ends made by General Steel. For 25 years 
“ these ends have a proven record of eliminating failures 
A.A.R. approved in the body bolster area. 


for unlimited sales. : . , — P — ‘ Hho 
Sh ae General Steel’s more than 55 years of experience in designing 


and manufacturing castings means that you get proven 
designs that save time, trouble and money. 
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where railroad progress is cast in steel 


GENERAL STEEL CASTINGS mu 


, = 





Kennedy Plans Rx for Transport Ills 


Pres ( 
mend 
Vy 


1LiS 


tion.” the 
being made 
the 
take 
ures that hav 


j 


reste 
vested W 


admiunist 


towards 


sults of 
be put befor 


recommenual 


Aside 


tions to 


from 
reduce 
Commission's 


i Statement of 
how these 
and function. 
re-organization 


gress. 


The principal effect of such imple- 
ICC 
the Commission to 
power 
chairman. 


mentation on 
transfer from 
President the 
Commission's 


specific 
the 
backlog of 
regulatory-agency message was largely 
the President’s view of 
agencies 
Non-conforming 
cies would be brought into line through 
proposals 
President plans to submit to the Con- 


the 


recommenda- 
Federal Power 
work, the 


posal had been anticipated, since it 
was recommended in the so-called Lan- 
dis report prepared and submitted by 
the President’s special assistant. James 
M. Landis. 

The only other important effect 
which implementation of the message 
would have at the ICC would be an 
increase in the Commission’s power to 
delegate work to its members and staff. 
There is nothing in the message about 
the Landis report's recommendations 
that an office for the development and 
the coordination of transportation policy 
the be created within the executive office 
pro- of the President. 


should organize 


agen- 
which the 
would be to 


to appoint 
This 





WATCHING WASHINGTON witH WALTER TAFT 
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freight business 
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e MEANWHILE, 


rot 


truckers 
times the rail 
FOR-HIRE 
riers, then got 
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much—1.445 
Bureau of 7 


hows 


also S 
average 
mon-carrier 
the contract-c 


12 


RAILROADS’ SHARE of 


measured 


PRUCKERS, « 


1959’s intercity 

1 by ton-miles, turned out 
reported in the latest 
50). That pre- 
revised down to 44.47%. 


thus 


t 
13. p 


becomes more 


lat truckers, including 
the 1959 business 
Their share was 

n 1958. Other gains 
but 


carriers, water 


relative losers. 


1959. of 


the increase having 


iilroads in 


explained by the greater 
indled by trucks, air 


n 12.9%. 


reases were 


much room for com- 
tilable to the railroads. 
res indicating that the 
more than four 


Y Was 


mon and contract car- 
of 6.183 cents per 
cting only 23.4% as 
ilculations of the ICC’s 
ind Statistics which 
treater when the rail 
rage “take” of 


~~ 


2 cents in 


com- 
1959, 
been 5.39 cents. 


THIS SPREAD is what students of the rate structure 
consider an area of opportunity for the railroads. It 
spotlights the truckers’ vulnerability to tailored rate- 
making calculated to build volume and thus maximize 
railroad net earnings. This assumes that such railroad 
undertakings are not thwarted by regulatory authorities, 
as they have been in some cases. 


e RAILROAD DRIVE for legislation to levy ade- 
quate user charges on publicly-provided waterways will 
be opposed by the coal industry, usually an ally of the 
The National Coal has 
the National Waterways Conference that it will join 
the fight against pending proposals to collect tolls from 


railroads. Association advised 


waterway users. 


THE COAL ASSOCIATION said it took this posi- 
tion because it has an obligation to oppose legislation 
which might add to the delivered cost of coal. In fur- 
ther justification of that NCA’s president, 
Stephen F. Dunn, cites opinions of association direc- 


position, 


tors who feel that user charges “would not, in the long 
run, actually aid the railroads, since a lessening of river 
traffic in general and coal traffic in particular would 
inevitably produce a deterioration in the many communi- 
ties dependent thereon.” 


WATER CARRIERS, as represented by American 
Waterways Operators, have welcomed their new ally, 
calling NCA a “highly respected and responsible or- 
ganization,” and hailing its position as a “forthright 
stand which will go a long way toward helping win the 
fight against tolls. Meanwhile, NCA President Dunn 
says the association “believes in and will support other 
measures to relieve the railroads from the discrimina- 
tory taxes and burdens which hamper the efficiency of 
their operations.” 
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‘Paperwork’ Efficiencies 
Help CNJ Cut Costs 


The Centra 
New Jersey 
thousands of 
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Jersey Central initiated 
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port, N. J his has 

inventory, a program on whicl 

has been embarked for som 
In the word 

eliminated 

evaluated things 

and streamline 


vide greater 
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“Call FOSTER 
for track... PLUS” 





Whether you call for a big shipment of “high iron” or 
a single guard rail, Foster gives you track ‘‘plus’’—all 
the rail you need, and all the accessories and tools to 
complete the job 
You can get any standard rail sections including 
lower-cost Foster Quality Relayers, frogs, switches, tie- 
plates, accessories, tool cars and dollies, hand tools, 
gauges, levels and other track items including CRANE 
RAIL. We will also supply steel-sheet piling and con- 
struction products for maintenance-of-way. 
Another ‘plus’: Foster’s warehouses are located all 
over the country, all carry large stocks. So you get 
the advantage of “complete package”’ shipments, lower 
freight rates, prompt deliveries. For assistance in order- 
ing, call the Foster Track Specialist near you. 
Write L. B. FOSTER CO. for Track Catalog RA-4 
Pittsburgh 30 »- New York 7 + Chicago 4 + Houston 2 
Los Angeles 5 + Atlanta 8 + Cleveland 35 


nn Faster From Foster 


Pipe - Piling - Rail 





Rising railroad operating costs demand... ci n 


Railroad management, exploring avenues to lower operating costs 
and adequate profits, is forced by limited capital to choose those which 
offer the most immediate results, the best return. One such area for high 
return is motive-power costs, and here the ALco 251 engine provides the 
immediate solution. 

Five years and 200 million miles of operation have shown that the 
251 can immediately lower the costs of operating a locomotive fleet. It is 
the only engine that has proved savings like these: 

A 10 per cent reduction in fuel costs. Both here and overseas, the ALco 
251 has consistently lowered fuel costs by 8 to 17 per cent. The basis of 
this saving is the 251’s turbocharged four-stroke cycle—inherently more effi- 
cient than two-stroke engines. Aftercooling, advanced injection equipment 
and combustion-chamber design help the Atco 251 engine burn less fuel. 

In addition, the 251 has the widest tolerance for “low grade” diesel 
fuels. This is of paramount importance to railroads that have plans for 
use of these lower-cost grades. 


A 50 per cent reduction in maintenance. Railroads with five years 
of 251 operation have scheduled power-assembly maintenance jobs every 
four years, instead of the two-year schedules for other engines. This indi- 
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solution: 


cates that the 251 will not need major overhaul until it is 10 or 12 years old. 
There are many reasons for this economy. Among them: chrome-plated 
liners, pistons with replaceable ring carriers and Ni-Resist top-ring inserts, 
stellite valve-seat inserts, hardened crankshafts, grooveless main bearings, 
serrated fits between caps and block. 

Apart from this reduction in periodic maintenance, the ALco 251 
has fewer requirements for daily, “turn around” maintenance than any 
other engine. 

The proven cost reductions add up to direct cash savings of $12,000 
per engine per vear. This figure is dwarfed, however, by the much larger 
savings possible through reduced maintenance overhead, higher locomotive 
reliability and improved ton-mile productivity. 

Railroad management seeking an improvement in profits will find the 
Atco 251 engine to be an immediate solution, worthy of investment. 
Judged on product quality, the 251 stands far in front. 








A LC 0 ALCO PRODUCTS, INC. Product quality comes first 
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STAINLESS STEEL COVERED HOPPER gets first inspection at builder’s plant, Butler, Pa. 


New Stainless Alloy Gets Test in 


@ Initial cost of materials in the car is within the limits of what they can 
compares favorably with what railroads economically justify.” The steel com- 
pay for specialized construction. First pany officers anticipate widespread use 
costs will be virtually the last cost, ac- of Tenelon in future car construction. 
sording to U. S. Steel spokesmen. The Among other things, they say, the new 

they say, “should last indefinitely.” — stainless alloy provides a steel company 

@ The new car, weighing 58,500 Ib, answer to the competitive fight with 

tbout 16° lighter than present cov- aluminum. 

ed hoppers of comparable size. This Tenelon, a manganese-chromium- 
weight saving results from the use of nitrogen stainless, contains no _ nickel 
thin sheets of Tenelon which are said and very little carbon. Its corrosion re- 
to provide strength equal to structural — sistance is comparable to that of conven- 

rbon steel, high-strength steel or other tional stainless steels. Its yield strength 

} 


rades of stainless. is almost twice that of the conventional 


Initial tests of the new car, which materials, while its ductility is close 
s unveiled in Pittsburgh, Pa., last to that of familiar stainless grades. 
ek, will be run on the Southern Paci- Mr. Claypoole makes no 


design 
Other roads will obtain the car claims for the Tenelon prototype car. 
tr ] 


il service later. Railroad requests He emphasizes that U. S. Steel is not 
such test runs are being handled by in’ the car-building 
steel firm’s traffic department, head- 


9 E. G. Plowman. 


business The 
present car is, as he puts it, “strictly a 
materials application.” And while the 
first car was built for the steel firm by 

R. W. Claypoole, manager-railroad = Pullman-Standard, at the Butler, Pa., 
oducts for the steel company, point 


H. J. Mullin, sales vice president, 


plant, it is “for the interest of everyone 
hat the stainless-steel covered hop- carriers, builders and shippers.” 
was developed to provide railroads Pertinent data on the stainless cov- 


th a material for car building that ered hopper will be made public this 
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COR-TEN Carlines TENELON Hatch Covers TENELON Roof Sheets 


COR-TEN Top Chord Angles 


a = — TENELON Partitions and End Sheets 
TENELON Side Sheets te, . 


*< 


COR-TEN Posts 
COR-TEN— 
End and Floor 
Stif 
COR-TEN End Plates iffeners 














TENELON Slope 
and Hopper Sheets 


TRI-TEN Center Sill 


COR-TEN Webs and Gussets 
BREAKAWAY VIE 


lustrates of three grade 


n construction, 


-Ton 


week. Here 
Length over ke 
Length over end s 
Center to center bolst 
Height over running bi 
Inside length 

Inside width 
Capacity (cu ft) 
Light weight 

Truck wheel 


wrought steel 








Distance betweer 

hoppers 

The Car §s hopper 
eliminate places wi 
shipment might lodg: 
contaminate other 
ture, plus the 
makes quick 


over, Tenelon’s 


le : 
cle 
nce te » WELDED ROOF 1ew car combines Tenelon and Cor-Ten. 
eliminates the need for lining f I 
types of commodit side posts, top chords and lates rt from these special alloys, how 
LAHT steels have | n us These LAHT steels le am 


are compatit 


parts of the car ch de 1 are welded to Tenelon equipment. Trucks are standard 
contact with lading Te t : A coded paint scheme n use bearing design. The light weight of the 
fabricated of T1 en hile | ; n the prototype car lesignate the car was increased by 2.000 lb to make 
used in various other struct ) structural alloys. Body sheets of pre t possible to use regular brake 
nents, including the side an S 


require paint ment 


new car carries no special 
roller 
9 
rs 


equip 
duction cars would not 
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hé next big move 
high-speed system 


DATA 
TRANSMISSION 


ee 
TRAFFIC 
CONTROL INTERCITY AUTOMATION 
DIALING 


TELEPHONE 
& 
TELEPRINTER 


ALL THE “BUILDING BLOCKS” YOU NEED—FROM ONE DEPENDABLE SOURCE | SYSTEMS 
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in tracing empties— 
communications 


If you’re playing boxcar poker with empties, Automatic 
Electric offers an economical way to avoid the gamble. 


The answer is total communications at high speed. Such 
communications provide “high-speed diversion,” for 
example —constant supervision of loaded cars, faster 
re-use of empties, significant increase in revenue hours 
per week for rolling stock 

With a planned, integrated communications system, you 
can increase your telephone traffic capacity, have high- 
speed teleprinter service, data transmission, traffic super- 
vision and control. 


Total high-speed communications such as this greatly 
reduces paper work and lets you move massive amounts 
of information fast 
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AE can supply the complete communications package, 
right down to the last connection. Or work with your 
Communications Superintendent in planning a “building 
block” system that permits you to add as you go. 


For full details, phone (Fillmore 5-7111) or write the 
Director, Railway Sales, Automatic Electric Sales Cor- 
poration, Northlake, Illinois. 


AUTOMATIC ELECTRIC 


Subsidiary ot 


GENERAL TELEPHONE & ELECTRONICS 





REA Tests New Container Service 


Experiment 
have just dee! 
press over! 
New York 
ment will 

1 . nt n 
small contain 
tailored piggy 


REA Preside 


the new cont 


PLATFORM TRUCK 
channe! bridge 


new elements in the development of 
containerization and its application to 
mproved small shipment transport.” 
REA, says Mr. Johnson, “is pushing 
its vast containerization development 
programs because they offer realistic 
promises of important economic and 
the nation and 


service benefits to its 


shippers.” 


General American car and 
‘orresponding channels on rack-cradle. 


ew 
~~ 
od ‘ 
‘= mh 
Le | -~> 
7 — 


! 


CASTERS Fruehauf contait 


€ 


and ais 


SWIVEL 


20 


ier make possible truck-to-car transfer 


platforms. 


Rapid loading and unloading of con- 
tainers is an important feature of the 
new REA program to overcome the 
problems with economical 
movement of small shipments. On the 
New York to St. Louis run where the 
20-container General American G-85 
car is already operating, two containers 
are removed at Columbus, Ohio; two 
at Dayton, Ohio; two at Indianapolis, 
Ind.; and one at Terre Haute, Ind. 
Containers removed at these points are 
loaded with New York shipments and 
placed on the car when it returns on 
its eastbound trip. A similar operation 
will be initiated with the 16-container 
Pullman-Standard car when it 
this service. 

Key to the rapid handling necessary 
at the intermediate points is the hy- 
draulic, variable-height platform trucks 
designed by REA. They make it pos- 
sible to transfer containerized express 
shipments to and from fast passenger 
trains at intermediate points where only 
brief stops can be made. 

First westbound trip was made in 
Pennsylvania Train 13 which left New 
York’s Penn Station at 12:35 a.m. on 
April 6. The train arrived in St. Louis 
at 10:35 p.m. that day. On this initial 
run, it was found that the intermediate 
container transfers could readily be 
completed in three or four minutes. 

The General American piggyback car 
has been equipped to handle twenty 
212-cu-ft Fruehauf containers (RA, 
Jan. 16, p. 95). Pullman-Standard re- 
cently delivered the 87-ft skeleton con- 
tainer car designed to handle sixteen 
261-cu-ft Trailmobile 

Having completed a series of demon- 
stration runs and public displays with 
these two cars, REA will be using 
them in the New York-St. Louis pilot 
Operation so their operating characteris- 
tics and costs can be studied. 

The 50-ton-capacity P-S car is equip- 
ped for passenger service. It has a sta- 
tionary container rack consisting of 
two I-beams running the length of the 
car atop the center sill. Top of the cen- 
ter sill is 411% in. above the rail. The 
two 6-in. I-beams are apart. 
Steel cones with wing tips placed at 5-ft 
intervals on the beams secure the con- 
tainers. After disengaging a safety latch, 
a lever is shifted to unlock simultane- 
ously all the hold-down cones on one 
beam. The process is repeated to dis- 
engage cones along the opposite beam. 

Here’s how the 5-ft containers are 
transferred to and from the variable- 
height platform truck: Steel rollers on 
the P-S car are raised and the containers 
are winched on to similar rollers on the 


associated 


goes into 


containers. 


394 in. 
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Between New York and St. Louis 


edges of the platform truck 


wheels on the car | 


re raised by c 1S *4 in. high, and is 3 ft 834 
attached to their elevating mec has a light weight of 496 lb 
from the platform truck, a 

pulley system makes it possibl 


QOO-Ib capacity. There are 


83-in. double-swing doors i 
containers ind 


The P-S 
not only to handle the smallest 5-f r has 


one end, fitted with 
} 
a magnesium 0,125 
tainers, but can carry others f late floor. Sides are 0.156 
modular lengths up 
of different sizes can 
taneously 

The Trailmobile-bu 
made of 16-gage steel 
tegral posts They 
long. 8 ft wide, 
container weighs 
payload limit of 
ends and one side 
door openings, 
sealed, piano-hinged 
doors. Floors are %4-in 

Light weight of the P-S car 
lb Sixteen loaded contains 
96.000 Ib. Tests at the P-S 
laboratory in Hammond. Ir 
shown that the cone-type hold-do 
an uncushioned cradle comp 
arrangement completely adeg 
passenger-train service 

The General Amer 
car accommodates four 
REA container rack-cradles 
on Clejan shock absorbers 
ers are built into the deck 
for cushioning trailers and 
in conventional piggyback s¢ 
Sept. 7, 1959, p. 14). This 
sorbing mechanism 
travel of 11 in n 
The car is not changed 
use in the REA oper 
senger service, I 
with steam and tr 
plete with racks, 
weight is 71.000 Ib 


HANISM on 
ht 


ROLLER MEC 


ijustable-heig 


plat form 
The demountable 


by 8 ft. carries five 
verse channels 
down device ra 
container in its 
movement, removing 
containers four casters 
for rolling it on and ofl 
moving it on station pl 

The rack cradle lo ided 
tainers can be end-loaded 
from a flat-bed truck, utilizing 
ponents of the Clejan system dk 
for handling 20-ft and 40-ft cont 
Hinged extensions of the t 
channels serve as container 
raised. When lowered, the 
act as bridges to the platform 
to a platform 


LOCKING CONES in locked 
The 212-cu-ft 


car; rollers are raised to mé 
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container is 7 ft 10% in. wide. 


“all-container” cai hinges and rubber gaskets. The 


] 


1iOng 


ind a 


4 


sium. Lifting hooks, fork-lift 
and tow bars are standard. 


plates 


The G-85 car which is being used 
for the New York-St 
was used in the 71-hr. transcontinental 
run which moved REA shipments from 
New York to Los Angeles over the New 
York Central and Santa Fe in February 
(RA, Feb. 20, p. 36) 


Louis operation 
I 


. 


on 


llman-Standard car is elevated with chain fron 


has rollers on its deck. 


secure the Trailmobile container on 
on and off the car. 





STABILIZED 


Now MAGNUS offers you three low-cost ways to 





1. MAGNUS R-S JOURNAL STOPS 


Provide maximum stabilization 
of the entire journal box assembly — 


increase miles per hot box ten times 


Wider, non-tilting design limits bearing 
displacement— provides effective 


stabilization at lower cost 
Cs RE OT TEE 


3. MAGSTOPS 


Offer the inherent advantages 
of R-S Journal Stops in a low-cost, 


rugged, fabricated design 


yer NEXT big step toward better bearing performance will be the adoption of effective means 
of stabilizing the journal assembly—for this is the most economical way to reduce hot boxes. 
Magnus, the pioneer in journal stabilization, now offers you three ways to achieve this result at 
low cost. All have been approved by the AAR for test installations in interchange service. Ask your 
Magnus representative to discuss with you the most effective solution to this problem. Or write to 
Magnus Metal Corporation, 111 Broadway, New York 4, or 80 E. Jackson Blvd., Chicago. 
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JOURNALS — 


get BETTER BEARING PERFORMANCE 


ELE UR, Se 


Bolted to the inside of the box, on both sides 
of the journal, Magnus R-S Journal Stops posi- 
tively prevent excessive displacement of bear- 
ing, wedge or lubricator pad, even under severe 
humping, braking or road impacts. By stabil- 
izing the entire journal 


assembly they 
eliminate the major cat 


of bearing failures 
ten times: miles 

s! In short, they cut 
costs all along the 
dust guard life, re- 
extend the maximum 


— int rease mil s per hot 
per cut journal, fi/teen 
maintenance and operatir 
line double he aring al 
duce wheel flange wear 


ERR BNC NE 


The Magnus flat-back bearing design provides 
the most economical means of stabilizing the 
journal box assembly, and has proved highly 
effective for many types of service. Its greater 
width, increased angle of journal contact and 
full-area contact with the flat wedge inherently 
limit the fore-and-aft movement of the journal 
within the box under road shocks and switching 
impacts. This restriction of movement protects 
the dust guard, tends to prevent spread linings 
in the bearings. 


The flat-back bearin 


ilso manufactured to 


2 EERE OI 


Here’s a new approat h o the problem of jour- 
nal box stabilization i fabricated 
journal stop with forged steel frames and re- 


newable bronze inserts that hold the journal 
in the center of the box even under the most 


low-( ost 


severe car impacts. The frames are welded to 
the inside of the journal box and need never 
removed. Wear occurs only on the 
brass inserts, which are easily and inexpensively 
replaced during wheel changes, without any 
sper ial tools. 


again he 


sale period between repacks. 


Journal Stops give the low-cost solid bearing 
a chance to work at optimum efficiency, not just 
part of the time, but all of the time! They can 
be easily installed on any freight car, new o1 
old. And they increase new car costs less than 
2‘¢ —pay for themselves in less than 3 years! 
Wear on R-S Journal Stops is slight, and 
Stops can be re-shimmed should wear become 
excessive. The Stops should last the life of the 
side frame. 


“pre-war length,” increasing resistance to im- 
pact and wear at both collar and fillet ends. 
Its greater mass and weight result in a more 
rugged bearing with inherently greater life 
expectancy. 


Magnus flat-back bearings are interchange- 
able with any standard raised-back bearing, 
simply by using a flat-bottomed wedge. Bearing 
dimensions, in each size, are the maximum 
which can be easily installed in the journal 
box through the standard lid opening. 


The big advantage of the MAGSTOP is low- 
cost installation that can be accomplished 
quickly whenever side frames are removed for 
any reason. The bronze inserts provide ample 
bearing area and can easily be replaced, if 
required, without shopping the car. 

By limiting journal movement within the 
box, MAGSTOPS greatly increase bearing life, 
protect against dust-guard damage, prevent loss 
and contamination of lubricant. They reduce 
wheel flange wear, too. 


REAR Se NI 


4 J C METAL CORPORATION 
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gece Car 
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Subsidiary of NATIONAL LEAD COMPANY 
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Katy Ready for More Business 


> The Story at a Glance: The sales- 
and-service the Katy in- 
itiated some 18 months ago is 
about complete. And, if Frank J. 
ing, president in 
department, things right, 
Katy is now in position to take full 
advantage — even a _ disproportionate 
advantage — of any upturn in business 


revitalization 

just 
Heil- 
vice charge of the 


has gaged 


Mr. Heiling “there's 
wrong with what we've done. 
he right track 

trom the 


the economy. 


Says nothing 
We're on 
but to get the advan- 
program, we need an 
And until we 
ge we won't know how progressively 
beneficial moves will be.” 

The look in_ sales-and-service. 
combined with improvements in other 


Ou! 
new 


in its territory. Katy facilities and services, he believes. 
has put us in excellent position to capi- 
talize—far beyond our ability of 
on any upturn.” 

Katy’s dark spots last year were, in 


Changes made in the past year and 
a half, he believes, have given the road two 
a stronger sales operation —one that 
works with waste motion and at 


lower cost. large part, a reflection of soft spots in 


the economy generally. 


creases showed up in such commodities 


years ago 


less 


Loadings de- 
is Ore and concentrates, cement, sand- 
travel-stone, paper-paperboard-roofing 
At the same time, Katy turned in a 
whopping wheat loadings 
nd significant gains in movement of 


utomobiles 


increase in 


To a large extent, the road made its 
own breaks: 

@ Grain storage capacity on-line has 
been doubled in the past three years. 

rgely through efforts of the road's in- 

ial department. revenues 

ver the same period have increased in 
proportion 

@ Piggyback 
car) revenues in 


104° over ‘59 


§$4.350.000 


Grain 


(and multi-level rack 
1960 were up about 
TOFC  figures—and 
many of the dollars Katy is spending 
oday are going for improvements to 
piggvback and auto rack car 
nd unloading facilities. 
By mid-May, for example, new or 
expanded facilities for handling TOFC 
-level rack shipments of auto- 
completed at Dallas. 
Houston and San Antonio. Kansas City 


loading 


nd multi 


nobiles will be 


Heiling’s 7 basic sales points 


tinuing program 
return of traffic 


already has such dual-purpose facilities. 
St. Louis is set up only to handle piggy- 
back, but facilities can be adapted for 
multi-level loading and unloading. 
(Thus far, Katy has used its 60 multi- 
level rack cars for auto shipments out 
of Kansas City and has continued to 
move new cars via piggyback from St 
Louis.) 

Probably more significant in terms of 
growth potential are the internal chan- 
Katy has made. In most 
Frank Heiling has been able to do pre- 
cisely what he planned to do 18 months 


ago: 


ges areas, 


@ The sales and service organization 
has been streamlined. Katy set up five 
sales regions (New York, Chicago, St. 
Louis, Houston and San Francisco) and 
put a regional sales manager in charge 
of each grouping of agencies. The re- 
gional managers (a young group, rang- 
ing in age from 25 to 52) are supervi- 
but they're with 
definite responsibilities to “make alert 
exploration of new business possibilities 
and to maintain close, high-level con- 
tact with every important shipper in the 
region.” 

@ Unproductive chores have been 
eliminated from the salesman’s routine 
Today. each agency manager makes a 
single. concise, monthly report to his 
regional manager. Each regional man 
ager makes one brief, monthly 
to Mr. Heiling. Through elimination ot 
non-productive effort. Mr 
“we've reduced selling costs by 
5% —and increased efficiency by 
50% 


sors also salesmen, 


report 


Heiling says. 
about 


about 


@ Morale has been boosted. “There 
is no pessimism,” Mr. Heiling declares 
“We know we'll still have hard breaks 


@ Go after competitive traffic—“‘Never give 
up. If you can’t get it, pass the word along. 


You never know who in our organization, from 


“There is great 


On a new ac- 


to OV erl yok,” 
movements—“In- 


@ Don't 
be rebuilt; high- 

manufacturing 
be built. Be alert 
to possibilities for these ki of 


Ways, | 
plants, dar 
movements, 


some ol 


once a year.” 


neglect 
provide the life-blood of the railroad.” 


the president on down, can and will be helpful 
in this campaign.” 


@ Push piggyback. 


regular customers—“They 


@ Don’t hesitate to come up with new ideas 
—‘‘Many a carload has been secured through 
resourceful action.” 
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RECENT IMPROVEMENTS 


include “ é ervicing facilities. 


but the 
optimism and ¢ 
will be needed. W 
outsiders to 
know we have 

@ Improver 
have been tied 
and operating 
areas. Schedule 
and “ser 
to our € 
shipper has beet 
now get 
“We found,’ 


shippers weren't 





because their car 
cause they just 
tion.” 

Katy’s traffic gx 





say the least, ambiti 

service department not Alte Ne 
halt a five-year slide n \ t + ‘ = 
reverse the trend d | om ‘ 

increases. The target: a ; KATY’S PIGGYBACK REVENUES in 1960 were up by 104%, are expecte: 
in revenues ove! Keep growing in ‘61, as new f t 


u \ a s are completed at Dallas, Housté 
Frank Heiling puts it to nle San Antonio. Ramp pictured it Baden Yard, major TOFC depart 


l 


this way 
“The Veal 1961 


termine whether ns. Every man will be expected Business is good—for those 
for a progressive cut more deeply into our ympet ifter it 
traffic. We must, through ne Or New 


vigorously seek 


correct, and wl 
the ability and de 
job done. Aggressivene 


word in all our efforts 


ideas have put a new f 

out new traffic Katy sales-and-service in the past year 
to us and in which we have and a half. One Mr. Heiling gave majo 
C ‘retofore participated. We e] emphasis in talking with Railway Age 
of strengthening the S&S d t I he Katy as we have never! ld it be late in 1959 (RA, Nov. 30, 1959, p 


20), hasn't changed: “We're out get 


il n > keynote for Katy’s lrive every possible car the Katy can handle.’ 


I 


will continue without letup. W 


take no refuge in gener 
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Pui? DISC BRAKES 
REDUCE OPERATING COSTS 


in cost studies on 22 major railroads 
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EVERY YEAR! 


Longer brake shoe lif 
wheel life . . . les 
maintenance . 

truck overhaul 

lowest brake operating 
available to railroads 
The proof—not from 
passenger car service, bu 
operating cost studies 
for you here in graphi 
Brake shoe life is incre 
times more than the se 
wheel tread brake shoes 
mileage and truck milea 
overhaul are doubled. B 
maintenance is reduced 
operating cost savings b 
to Budd Dise Brakes 
$1,100.00 to $3.500.00 Dé 
year, depending on annua 
accumulated. 

There are other | 

smoother, quiet thermal 
cracked wheels 

passenger com! 

The Budd Cx 

review these 

conduct a study of 

service to show how 


with Budd Passenge . 


raiway fi > a 7 
HM DOCMEMEM vision 


The Budd Company, Philadelphia 15, Pa. 
New York + Chicago » San Francisco « Washington, D.C 
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SWIFT PICK-UP 


NEW TRANSFER TERMINAI 


Radio conta 


livery trucks 


Pacific get 


With the ra 


a shipper can 
truck. The t1 
pick-up. For 


a candy supp 


shipment of sev 


holiday sweels 
Motor Trans] 
patcher 
truck, and tI 
pulled into 
The T&P 
motor tra! 
as follows 
Shreveport, | 
In the T&P 
ceiving take 
quency, whict 
If one driver 


street address 


drivers can fre 


There is one 


the four cit 


28 


H 


is arranged by motor transport dispatcher radioing to truck enroute. 


Radio Helps T&P Increase Sales 


goods picked up by T&P trucks in Dallas. 


employed are both in the railroad serv- 
ice band. Fort Worth, Shreveport, and 
New Orleans use one frequency, Dallas 
uses the other. The radio consoles in 
Dallas and Fort Worth, only 30 miles 
ipart, are arranged for dual-frequency 
operation. When the motor transport 
dispatcher in one of those cities wants 
to contact his counterpart in the other, 
he can do so via radio. 

The base stations have 60-watt trans- 
mitters and the trucks have 25-watt 
transmitters. The radio equipment was 
supplied by Motorola and General Elec- 
ric. The mobile radio equipment is 
mounted either behind the driver’s seat, 
or on the ledge behind the driver, de- 
pending on the interior design of the 
truck. The microphone is mounted in 
1 convenient location on the vehicle’s 
nstrument panel. In Dallas, the base 
station antenna is mounted on top of the 
new 35-floor building in which the T&P 
has its general offices. 

The motor transport dispatcher has 
an office in the modern (built 1948) 


freight transfer building. Sharing this 
office are the general truck foreman and 
two assistant truck foremen. During 
busy hours, one assistant truck foreman 
does the actual dispatching, while the 
other answers the phone, passing on 
pick-up information to the dispatcher 
on slips of paper. In less busy periods, 
one man will answer the telephone and 
do the dispatching. 

The dispatcher has in front of him a 
large sheet of paper, with columns 
headed with areas of the city, Each 
area will have one or more truck routes. 
When a phone call requests a pick-up, 
the location of the pick-up and the time 
the call was received is written in the 
appropriate city-area column. When the 
call has been radioed to the truck, usual- 
ly almost immediately, a check mark is 
placed next to the time the call was 
received. (If the call is for a pick-up to 
be made later in the day, it is written 
out and given to the driver when he 
next returns to the terminal.) 

The radio system is maintained by 
regular railroad communications forces. 
One radio shop is in the freight transfer 
building at Dallas. Radio-equipped vehi- 
cles on the T&P include 102 motor 
transport trucks (including a piggyback 
tractor), 112 road locomotives, 93 ca- 
booses, 45 switching locomotives, 40 
general purpose locomotives, 2 business 
cars, 3 wrecking cranes, 9 walkie- 
talkies, 6 Micro-talkies, and 20 auto- 
mobiles. The railroad has 56 base sta- 
tions. Motorola, Bendix and General 
Electric radio equipment is used in rail- 
road service. The radio system is super- 
vised by J. W. Hinkle, communications 
engineer, under the jurisdiction of G. H. 
Alford, superintendent, signals and com- 
munications. 
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{ practical, low-cost method of 
upgrading bearing performance on 
the existing freight car fleet 


vu hear quite a bit these days 
ixle.”” Just what is this? How 
vice? What does it cost? 
ixle concept involves restrict- 
the axle, the bearing, and the 
possible, while still allowing 
ommodate irregularities in 
ions. The objective, of course, 
nents where they belong. Un- 
nal and bearing contacts are 
pad grabs may occur. Simi- 
| movement of the axle lets the 
{ dust guard drop down onto the 
cuard becomes damaged as the 


Stabilized Z 


ormal position. When this hap- 
ind dirt and water can enter 
ms interfere with proper lubri- 
ring life. With the elimination 
roblem of keeping free oil in the 
critical. 
lee with inventions for restrict- 
r practical reasons most of 
used. Journal stops have 
tance, as they are simple and 
rly expensive to install and 
to take out a bearing. 
economical, practical solu- 
tis based on the Absco posi- 
ring 


What does the Positive Control 


Bearing Assembly Accomplish? 
sembly is to hold journal and 
relationship to maintain an oil 
ox and foreign material out, and 
eed from reservoir to journal. 
te stabilized axle package, shown 

| llustration, are: 

Bearing. | ke the conventional steeple-back 
ring, the positive control flat back bearing 
] load-carrving area over its entire 
reduces shifting during heavy 
It also encircles consider- 
irnal. It has correspondingly 
let bearing areas. Its larger lug 
he stop columns provide more 
ct absorbing surface of a con- 


this makes it feasible to use 


’ 


Dust Guard. With the « 


} ange trom loose waste to 


ng pa retention has become a greater 


problem. Improved dust guards or seals are a step 
toward solving this. By restricting axle movement, 
the Absco positive control bearing greatly extends the 
life of all types of dust guards. Experience has shown 
that one of the most effective types is the Absco dust 
guard, which consists of a high-strength plywood core 
covered with resilient synthetic foam. It fills the dust 
guard well snugly and will not drop down onto the 
journal, yet it is free to shift. Its concave fit holds 
axle clearance to a minimum and keeps down friction. 
Year after year it does a remarkable job of keeping oil 
in the box and dirt and water out. 

Lid Seal. A number of commercial lid seals do a 
satisfactory job of preventing oil loss and contamina- 
tion around the lid opening. They are economical, 
easily installed, and a substantial help in keeping the 
journal box clean. 

Lubricator. One of the most effective lubricating 
devices is the Absco journal box lubricating pad. It is 
simple in design and construction, built around 
elastomer foam cores that provide both wicking and 
pumping action. The high quality chenille cover pro- 


xle Concept 


vides further wicking action and insures thorough 
distribution. The Absco pad is simple to use and can 
be installed either side up. Its service record is re- 


markable. 


Endorsed by Car Lubrication 
Committee 


The stabilized axle concept is recognized by the Car 
Department Officers Association as an important step 
The Sept. 
Lubrication 


in improving journal bearing performance. 
13, 1960, Report of Committee on Car 
states: 

“The need for effectively sealing the journal box 
was never more evident than it is at the present. Good 
lubricator performance depends on keeping the device 
free from water and dirt. The realization of a maxi- 
mum repack period and the resultant economies 
therefrom depend upon a sealed box. The elimination 
of oiling stations and the necessity of retaining the 
oil in the journal box are of increasing importance 
These three factors have convinced many that se ebian 
the journal box is now our number one problem. 


The 
Stabilized 

Axle 
“Package” 





Absco dust guard. Ef 
fectively keeps oil in 
the box, keeps dirt and 
water out. An econom 
ical dust guard of ex 
ceptionally long life 
because it fills the well 
doesn't drop down of its 
own weight, yet is free 
to shift 


TYPICAL BEARING COSTS INSTALLED 
j At bricating Pads, Absco Dust Guards, and 


Difference Difference 


ON NEW CARS 


ON EXISTING CARS 
td. AAR 


Practical and Economical 


More 


Lid seal. Essentially a Absco lubricating 
compensate — nite : \ pad. The quality pad in 
irregularities be- the lubrication field. 


tween the journal box 
id opening and the lid 
itself. A number of 
brands are available 
which are easy to install 
and effective for the 
ife of the unit 


Provides triple wicking 
action direct to the bot- 
tom of the journal, plus 
additional wicking and 
pumping through two 
foam elastomer cores. 


Simple;easilyinstalled. ~ 
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es, you not only get top brake shoe value—you get 


we mean dependability in any weather... uniform trai 
handling characte ...and real economy when all cost factors are considered. 
MM Because it provides true economy as well as top performance, our metal brake- 


shoe has justly earned its place as the standard of the industry. 





AMERICAN 


- Brake Shoe 


quality products cut your ton-mile costs 
MPANY 














RAILROAD PRODUCTS DIVISION M@®@ 530 FIFTH AVENUE, NEW YORK 36, N. Y. (in CANADA. DOMINION BRAKE SHOE COMPANY. LTD) 





Have eliminated skate costs 
and proved worth 
quickly in both multiple and 


single installations. 
1959, Raeor’s me- 
itself during 1960. 
vard installations 


ve heen Sig- 


it the ends 

ring rolling 

rther movement by 

1 simple mechanical 
ded rails which apply 
1 rim and flange 

ce of air, vacuum, 

s required; and mainte- 


been installed in less 


i few weeks’ test is 
id effectiveness of 
location. These 
inada to Texas and 
of weather condi 
Snow, sleet, 

these retarders 
skates 
pushed into 


where 


nonstrated in 
rsonal Injury to 
¢ cars have been 
late reporting 
control of 

ifter track 


in increase in 


f track capacity.” 

ire installed 

n leaving ends, 

. Since skates are 
irance points 

Racor retarder 

ird ¢ ipacity by six 

and number of cars 

nming is speeded up 


ve and replace 


{utomation to Match the Hump 


been auto 


seconomy 


in ton-mile costs. Now, progressive I tilroads are 
ing a way to save money at the other end of the ) 

less spectacularly perhaps—but with a very 
investment, and one that returns well and steadily 
the dollar, year after year. 

At one large Racor equipped yard, for instance, 
operating people figure that the capital invest 
over 50 mechanical retarders is already returning 40 
per cent on the investment. True, this investment is 


not large in terms of the whole vard. but it helps in 


maintaining total return at something like 
Furthermore, this line is installing additional retard 


m) per cent 


ers on some leaving tracks away from the hump 
spread just as a safety measure. The return here can 
never be accurately computed. 

Another road, which has installed Racor retarders 
in multiple, broke down their costs at one yard and 
came up with the following figures on current opera 
tions. Savings on skate maintenance are about $100 
per track per year, and on labor costs (before fringe) 
about $1,700 per track per year. Since each retarder 
costs less than $3,000 and is easily installed, the new 
equipment will pay its way in less than two years 
Fight new tracks will soon be added to the present 
layout and these will also be equipped with Racor 
retarders 

At another yard with over 50 retarders, vearly labor 
savings are estimated at $75,000. And this figure does 
not take into account the savings that are anti: ipated 


from the elimination of derailments. 


Small Installations Pay Off, Too 


But to get away from the larger installations, many a 
Racor retarder pays for itself all by itself. We touched 


on am auxiliary yard installation 


leaving tracks 
where safety dictated its use. The first industrial use 
of the Racor retarder was made primarily for the 
same reason. 

In this ease,a large plant with considerable rolling 
stock on the grounds had reason to be concerned with 


“floaters” that got away every now and then 


| 


could live with occasional damage to equipment, but 
would not live with the potential injury to personnel 
And, because the case was special the ordinary 39 
foot retarder was broken into two 19!2-foot sO 
spaced as to accomplish positive slowdown and stoy 
ping. (Units are tailored in half-lengths or 
lengths to meet exact needs for almost any 

The same kind of engineering is being uti 
coal company that has grade problems at one 
larger unloading points. Here the practice has been 
to empty a car in the rotary dump and then have a 
as much as 1.000 feet 
ita 


retarder at 


rider take it down grade for 
Now they are installing half of a 39-foot retards 
distance of 125 feet from the dump, a full 
225 feet, another half retarder at 575 feet and a full 
one at 900 feet. Advantages are expected in terms of 
both safety and dollars, 


two car riders for othe duties. In about one vear the 


as the retarders will release 


new retarders will have paid for themselves. 
A single Racor retarder installation may pay little 


in money and much in safety. Or it may pay little in 


safety and much in monev—as in certain loading 


areas where continuous car movement is all impor 





tant and 
worth of t 


installatic 


piece 
operations 


capital investi 


BOTTOM: Freight car entering half-retarder at ar 


plant. Racor retarders also find use at loading dock 
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The new Southern CS-1 cast steel wheels are fully 
turnable—with plenty of metal for reclaiming. Ma- 
chinability characteristics are excellent, and the 
husky rim promotes easy chucking. 

This new A.A.R. standard wheel is manufactured 
by proven production methods . . . and more than 
50,000 have already been shipped. To ease your shop 
problems, they are made in only three sizes—with 
85% of current production being the 165.0 tape size. 


For full details on how these new wheels can help 


you cut costs on the road and in the shop, consult 
your Brake Shoe representative. American Brake 
Shoe Company, Railroad Products Division, 530 


Fifth Avenue, New York 36, N. Y. 





AMERICAN QUALITY 
PRODUCTS 


- Brake Shoe |} =. 


TON-MILE 
PANY COSTS 
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D&H Builds 300-ton Flat Car 


The world’s highest-capacity flat car ican Steel Foundries: Bethlehem Steel Corp.; W. H. Miner, Inc.; National 
went into service on rch he Co.; Buckeye Steel Castings Co.; Chi Malleable & Steel Castings Co.; New 
car, of 300-ton capacity. was t by cago Railway Equipment Co.: ist York Air Brake Co.; Standard Railway 
the Delaware & Hudson at it nta, Stop Nut Corp. of America; EI Equipment Division of Stanray Corp 
N.Y., car shops National, Inc.; General Steel Casti1 and Timken Roller Bearing Co. 

The car’s first job w 
a 535,000-lb Gener 
from Schenectady, N.Y 
Calif. 

On its journey to 
the car was delivered 
the Erie-Lackawanna at 
tion, Pa. Other railroads part 
the movement include tl 
the Toledo, Peoria & Wester 
Fe, the Union Pac 
Electric 

The car, built 
meets all federal 
according to J 
president operat 
It will be avail: 


huge machinery 
er high-capacity cars on Am 


roads. (The maximum ca 
flat and depressed-center 
roads is 250 tons,) 
The car is 60 ft long 
nickel steel load platform 
and 35 ft 11% in. long. It 
wheel trucks equipped 
12-in. roller bearings 
wear steel wheels and Spi 
sets of AB air brakes 
brakes are applied, one 
the two trucks at each 
The load platform 
above the top of rail. Loa 
ear 1s 604,700 Ib ts 
148.300 Ib 
Major suppliers of mater 
car were: American Car and drv 300-TON LOAD PLATFORM of cast nickel steel, supported by 12 wheel pairs, 
Division of ACF Industries. Inc an carry loads exceeding capacity of any other car on American railroads. 





TWO SIX-WHEEL TRUCKS have 24-ft over-all wheel base and platform with handrails give access to hand brake. 
and support each car end through span bolster. Walkway Each car end has independent brakes. 
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CURRENT RAILROAD QUESTIONS 





Road-Rail Trucks for LCL? 
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Should Be Over Road 


Your remarks liken themselves to 
something that is now in the experi- 
mental stage; i.e., remote control of 
certain devices, including locomotive 
units, which may or may not be per- 
mitted in the future depending on the 
circumstances or opposition by the 
brotherhoods, not to mention public 
safety. 

As far as we are concerned, there is 
no question these shipments should be 
handled over the road on rubber tires 
under proper permit or license. There 
should be no necessity of obtaining 
highway rights inasmuch as fulfillment 
of delivery by truck from the nearest 
transfer station merely constitutes the 
completion of a bill of lading contract. 
You may or may not know LCL has 
been on the decline in recent years, 
ind whether or not your suggested 
method would bring about a revival of 
this business is highly debatable.— 
Carl A. Bick, president, Monon. 


Need Not Seen 


In essence, Professor Lane suggests 
that a combination road-rail vehicle 
that could run through city or village 
streets, performing pick-up and delivery, 
then operate over the railroad between 
towns, could eliminate the necessity of 
obtaining highway operating rights. Pro- 
fessor Lane’s suggestion apparently 
stems from the thought there is dif- 


Why Not More 


Mr. Winfield Crowther of Chapman 
College, Orange, Calif., who raised this 
question [RA, April 3, p. 13] reports 
that he has had direct replies from 
officers of several large roads with ex- 
perience in branch line consolidations. 

A railroad president noted that form- 
a separate company for such an op- 
ion creates unnecessary overhead ex- 
penses and results, “for the most part, 
n a more expensive operation than 
would be possible under single manage- 
ment and control. ... We find we must 
help these companies with power, equip- 
ment and material to keep them alive.” 

A vice president of operations re- 
marked that activity in the direction of 
consolidations is becoming more pro- 


in 


y 
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A forum for railroaders who 
want to explore questions of im- 
portance to their industry, this 
department welcomes both ques- 
tions and answers from readers 
at all levels of responsibility in 
the industry and associated fields 
We'll pay $10 to any reader sub- 
mitting a question that forms the 
basis for a column discussion. 
Address correspondence to Ques- 
tion and Answer Editor, Railway 
Age, 30 Church St., New York 
Ty Te %. 











ficulty in obtaining highway operating 
rights for a railroad to perform a sub- 
stituted highway service. 

There is nothing unusually difficult 
or complex in a railroad arranging for 
substitute highway service. This can be 
done either by the railroad contracting 
with some motor carrier who already has 
highway rights to cover the move in- 
volved, or the railroad may seek rights 
for substitute service in its own name. 
There are hundreds of these two types 
of arrangements in effect throughout the 
country. 

It is my opinion that in view of this 
there is no need for a railroad to go to 
the expense and inflexibility of operat- 
ing such a specialized piece of equip- 
ment as a road-rail vehicle—J. L. Barn- 
grove, Jr., assistant vice president— 
staff, Erie-Lackawanna 


Consolidations? 


nounced, but that there are many ob- 
stacles, including opposition from ship- 
pers, municipalities, and labor unions, 
as well as “the competitive situation of 
the railroads themselves.” 

A chief of research commented that 
railroads tended to be jealous, both of 
feeder value from branches and of 
keeping the name of a specific road be- 
fore the public. 

Another railroad president, who said 
that his line had worked out projects 
of this sort with other roads and had a 
continuing interest, added: “However, 
some of the plans which appear feasible 
from a map are not always desirable 
because of adverse grades, curvature 
and physical condition of trackage.” 
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SERVOSAFE® railroad electronic specialist John Sollesnes adjusts set of track transducers — 
recorder ‘‘gate’’ switches — for Grouping III (automatic alarm with carrier) Hot Box Detective 
system on Pennsylvania Railroad main line near Edgewood, Md. Pair of ‘‘Servo”’ infrared trackside 
scanners is shown just outside rails in this typical installation.—s—Type of gating—interval during 
which scanner views passing journal box and recorder charts amplitude of heat pulse —is critical. 
Some other types of detector gating systems may actually miss hot boxes entirely. 


‘Working’ on the railroads 


More than 275 SERVOSAFE® Hot Box Detective* systems now in 
successful operation on 28 major Class I railroads. 

Nothing succeeds so well as success. 

Nothing sums up SERVOSAFE™ success so well as this popular epigram by 
Talleyrand. Even veteran railroadmen are often astonished at the rapid acceptance 
this pioneer infrared hot box detector has gained since November 1952. Its success, 
of course, lies in the success of the basic SERVOSAFE Hot Box Detective* system itself. 

Or, more accurately, in the success of the six operational SERVOSAFE systems— 
more than 275 installations now working successfully on 28 major Class I railroads 


coast to coast. 


Consider 3,000,000 hours of successful and efficient operation over the past 


four years alone. How many hot boxes have been caught in the nick of time? How 
many possible disasters have been averted? Twenty-eight railroads can provide the 
best answer. But what better answer than the fact that they have already ordered 
additional SERVOSAFE systems for installation early this year! 


Be safe with SERVOSAFE. Give your experienced Servo man a call. 


eeeeeeeeeeeeeeeeeee FOOTNOTE FACTS: «cere eseereeseseces 


What is a hot box?—Statistics show that ar | bearing, under equilibrium When is a hot box?—Many “hot boxes” go undiscovered during winter and 
conditions, will run +30° F. of the 1 t perating temperature for all show up in summer to produce the peak in set-out statistics. Yet detection 
journals on the train. Therefore, a t whose running temperature is of winter abnormalities would save thousands of dollars a year now lost 
markedly outside this range must be I 1 abnormal, and consequently because of irreparable damage to journal assemblies during the course 
be defined as a “‘hot box.” of the cold season. 


111 New South Road « Hicksville, L.!.,N.Y. * WElls 8-9700 


H S eanan SERVOSAFE® HOT BOX DETECTIVE* SYSTEMS 
Railroad Products Division | RAicroa> ravio communications systems 


®Protected under one or more of the following U.S. Patent Nos.: 2,880,309, 2,947,857 and 2,963,575. Other U.S. and foreign patents pending. 
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Here at Salt Lick Curve, Terra Alta, W. Va., track curves at 9 deg 45 min on a gradient of 2.8 
pct. Bethlehem 140 RE heat-treated rails were installed in March, 1960, on the eastbound track. 


Baltimore & Ohio lays 1,200 tons of 


Bethlehem fully heat-treated rail 


B&O management impressed by outstanding success on other roads 


In a move to prove right of way and shave 
costs too, the Balt re & Ohio in 1960 in- 
stalled 1,200 ton Bethlehem fully heat- 
treated rails al Cumberland Division, 
Sub- Divisions 1 and 5. Treated sec tion 140 RE 
rails were laid on ind low sides of 25 
curves between leg and 11 deg, 18 of them 
9 deg or over. 

B&O had become 
the performanc: 
rails on many 
on these roads 
B&O, too, is now 
tough service tl 


uoOng its 


hic! 
nign 


increasingly impressed by 
Bethlehem heat-treated 
Long-time tests 
proved their superiority. 
oying the resistance to 


built into these fully heat- 


uilroads 


treated rails, made at our Steelton, Pa., plant. 

Tests across the nation have clearly shown 
that heat-treated rails last two, three, four 
times longer than standard control-cooled rails; 
one major passenger carrier reported that it 
expects seven times greater longevity on one 
particular installation. 

Our engineers have accumulated considerable 
data on heat-treated rails, and they will gladly 
go over this impressive material with you. They 
will also help you select suitable locations on 
your lines if you desire to make your own tests. 
Just ask our nearest district office, or write 
direct to our headquarters. 





* 
As many as 6 and 8 diesel units are needed on this stiff, curving 
Here you see 4 helper units pushing the train shown in top 
Heat-treated rails are expected to substantially reduce 

ar on high-side and crushing on low-side rails. 


Tonnage traff this 9 deg 15 min curve at Bloomington, 
Md. (mile st 7 predominantly eastbound. Heat-treated 
nstalled here on eastbound track. 


for Strenatt 


Econom) BETHLEHEM STEEL COMPANY, BETHLEHEM, P 


Versatility 


BETHLEHEM STEEL 
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CASI-STEEL UNIT BRAKE 


Thanks 


ASF’s exclusive AMER-SHELL' process! 


ASF’s new Cast Steel Unit Brake 
Beams are now made by the AMER- 
SHELL shell mold process—a most 
significant technological advance in 
foundry practice. 

Never before have steel castings 
the size of brake beams been pro- 
duced by the shell molding process! 


rican Steel Foundries 





The AMER-SHELL process assures 
truly superior castings with a sound- 
er, stronger metal structure. It assures 
constant dimensional uniformity with 
smooth and exact surfaces. 

AMER-SHELL means benefits of 
longer life and less maintenance— 
yet there’s no increase in cost! 











S/R0,19, EXTRA SAFE 
BEAM afmo extra cost / 


AMERICAN 
STEEL FOUNDRIES 


PRUDENTIAL PLAZA, CHICAGO 1, ILLINOIS 





10 Pro 
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CANADIAN SALES: 


International Equipment Company, Ltd., Montreal, Quebec 
I OTHER FOREIGN SALES: 
MEMBER merican Steel Foundries International, S.A., Chicago 
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Freight Operating Statistics of Large Railroads—Selected Items 


Locomotive Miies 


Miles of 
r ad 
yperated 


Principal 
Train and 
miles helper Light 
204,311 


218.701 


905 
000 


1 

’ 
»12 4090 y's 

6 


Car Miles 
Loaded 
(thou- 
sands) 


Ton-miles (thousands) 


-_ 


Gross Net 
excl.locos and 
& tenders 


Per 
cent 


loaded 


58.: 522,904 ; 
59.: 540,153 
59 514,315 
589,085 
185.8 
587,767 
2,196,846 
2,454,207 
130,157 
173,687 


2,848 


3,759 


5 
842,331 
983,605 
160,067 
179,229 
214,414 
251,930 


6,604,427 
1,559,009 
2,051 072 
36,467 
232,153 


1.184.666 


woe CURR 


9,247 
76,499 
134,054 
190,425 


i 


2,921,500 
BALLS 
444,870 
573,605 


B80 
Bs es) 5.7 853,677 
901 1,056,939 
T03 
835 


021.720 
634.805 
T71,056 
2,118,499 
59,989 
69 O87 
819,990 
935,436 
251,489 
269.284 
102.464 
98,075 
134.146 
192.926 


1,944,146 
2,102,681 
521,697 
554,418 
291,457 
278.891 
942.667 
1.068.198 
3.001.999 350,269 
3.328302 508 760 
2.605.995 275.303 
2,964,878 131.376 
1,833,516 819,688 
1.989.655 897,678 
2,664,938 065,908 
2.864.626 301,822 
749.243 

959,523 

188.304 

231,844 

993,144 

185 053,113 

583 2.078 

049 52,057 

866 098 ANI 
2.106 219.986 

28 361.002 

2,050 347 577 
2.928 844,389 

186 894,202 

2,012 77,783 

154 2 221 
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3,628 998,796 
205,355 
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942,024 
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6.427.024 
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623.072 
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568.538 259,006 
279,7 27 

276,715 
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305 
048 
896 


1,834,458 
1,929,505 

969 359 
1,019,122 
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846 386 
370,842 
381.087 
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RAILWAY AGE 


for the Month of December 1960 Compared with December 1959 


Freight cars on line G.t.m.per G.t.m.per Net Net Net Cars Net Train 
: train-hr train-mi ton-mi. ton-mi. ton-mi. miles daily miles 

Region, Road and Year vd — bo os = excl.locos per per I'd ton-mi per 
F ‘ ent and and train car car : per _ train 

Home Foreign Total B.O tenders tenders mile mile day y road-ms hour 

Boston & Maine 1 


N. Y., N. H. & Hartfd 


New 
Eng 


es 


Region 


Jelaware & Hudson 


Erie-Lacka wanna* 


Grand Trunk Wester 


Lehigh Valley 


New York Central 


New York, Chi 9 601 
Pitts. & Lake Erie 0 $3 l 6 1( 0 = 7.2 ss nn 


l 0 


Great Lakes Region 


Wabash — 
Baltimore & Ohio 

Bessemer & Lake 

Central RR Co 

Chicago & Eastern II 

Elgin, Joliet & Eastert 

Pennsylvania System 


Reading 


Central Eastern Region 


Western Maryland 


(Chesapeake & Ohio 


Norfolk & Western 


Pocahontas 
Region 


| Rich., Fred. & P 
Atlantic Coast Line 
Central of Georgia 


Florida East Coast 


Gulf, Mobile & Obi 
Illinois Central 


Louisville & Nashville 


5 
= 
be 
o 
= 
E 5 
— 
5 
= 
3 
° 
n 


Seaboard Air Line 

Southern 

Chicago & North Weste« 
Chicago Great Wester 

Chic., Milw., St. P. & Pac 
Duluth, Missabe & Iron Range 


Great Northern 


Minn., St. P. & S 


Northern Pacific 


Northwestern Region 


Spokane, Portland & Se 


-Atch., Top. & S. Fe (ine 
G. C. &S. F. and P. & S. I 
Chic gurl. & Quincy 


Chic., Rock I. & Pac 


| Denver & R. G. Wester: 


Southern Pacific 
Union Pacific 


Weatern Pacific 


Central Western Region 


Kansas City Southerr 
Louisiana & Arkansas 


| Mo.-Kans.-Texas Lines 


Missouri Pacific 
St. Louis-San Francise 
St. Louis Southw. Lines 


| Texas & New Orleans 


Southwestern Region 


Texas & Pacific 


Includes the operation th el I , , merged Octob 


Compiled by the Bure Commerce Ce 
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NEW PRODUCT 


REPORT 





Damage Prevention Device 
DF-B movable 


piece metal co 
positioned by 
which does 

and Serves as 

the partitions 

car, making 
ments and preventi 
damage in transit 
letized commodit 
in cartons. f 


RA, Plymout 


Self-Adhesive Nameplates 


Card-mounte n m 


i. = 
IOIVVINY Cc 


lates with pe 


removed 

or tamper ng 

dispenser card 
} 


pilates may 


} 


Ing, speCial trad 
W. H. Brady ( 
Glendale A 


46 


Cleaning Tank 


The Porto Lif “tramway” for multi- 
tank cleaning, a 75-lb-capacity unit, 
provides 100 to 140 up-and-down mo- 
tions per minute. Work loaded on 
platform at floor level is pneumatical- 
ly raised and manually rolled on track 
over first tank. Lever lowers platform 
into solution and automatically starts 
agitation. Then platform is raised and 
unit rolled to next tank for agitated 
rinse. Magnus Chemical Co., Dept. M- 
124-3 (RA), Garwood, N.J. 


Journal Lubricator 


The Royal non-reversible lubricator 
pad features two felt-encased blue- 
tempered, flat-steel springs arranged 
to maintain constant lubrication at 
journal contact. Cotton yarn loops 
chenilled through the felt are said to 
provide a ready flow of oil and to 
prevent glazing. The lubricator has 
been AAR-approved for test applica- 
ion in interchange. Journal Box Ser- 
icing Corp., Dept. RA, 332 S. Michi- 
Chicago 4. 


t 


an Ave. 


Fork Lift Truck 


New M-40 unit features compact, 
14-in., automatic drive (finger-touch 
controls and two-speed transmission) 
and an exclusive hydraulic rear wheel 
leveling suspension for stability on un 
even floors. This cushion-tired sit-down 
model has a mast that lifts a 4,000-Ib 
load 130 inches high. Available for gas- 
oline and LP gas fuels. The M-40 ts 
said to be easily serviced. Mobilift Divi 
sion, Minneapolis-Moline Co., Dept 
RA, Hopkins, Minn. 


Temperature Recorder 


New American Transportation Tem- 
perature Recorder provides a perma 
nent record of refrigerated compart 
ment temperatures from pick-up to de 
ivery. “Writing” arm continuously notes 
air temperatures on a circular revolving 
chart. Companion item is a Tempera 
ture Indicating Thermometer for con 
stant temperature check, if desired 
Gauge & Instrument Division, Manning, 
Maxwell & Moore, Inc., Dept. RA 
Stratford, Conn. 
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This new, fast way with VACATE... Diamond’s new nonselective herbicide for dry application 


This is it. The herbicide you h vould come. The weed area is desirable. It controls all vegetation. Normal rainfall 
and grass killer that lasts more than one year. A patented starts action—a total accumulated rainfall of an inch is 
feature of this killer is the « illy combined water ample. And it is safe . . . noncorrosive, nonflammable, and 
which makes it dust free. It car yplied any time (most nontoxic. You ought to know the whole story. Write 
economical resudts are from r late fall spreading). Diamond Alkali Company, 300 Union Commerce Building, 
It is easy to handle — require ng, hauling water, or Cleveland 14, Ohio. 


using expensive equipment 


This is Diamond’s new VACATI 1 it has many physical VACATE is one of the 


advantages over previous for ns for battling weeds 


e 
and grass. VACATE offers economy of application and D t a m oO n d 
efliciency in performance. € oc h e ic al Ss 


VACATE can be used anywl 1 weed- and grass-free 
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PEOPLE IN THE NEWS 





CANADIAN 
labor rela 
Montreal 


lations 


NATIONAL.—Kenneth L. Crump, 


George A. Bliak- 
ney, retir 

Lawrence B. Freeman 
manager, a} 
at Chica ¢ tl t 
offices John L. Bickley 
passenger traft ( " j 


assist 


CANADIAN PACIFIC.—H. W 
engineer \ 

engineer of sig 
there. L. B. George 
and ro =t k 


Trawick 


CENTRAL OF GEORGIA.—T. Watson Cowan 


superintende 


tral 


CHICAGO & NORTH 
Pa Ii saics IT 


= ow 


WESTERN 
M&stl 
Stree 


> I 


1 


and M&st 


loca 

Mell 

Ry. Divisior 
Mer: nants 
Indianay 
DENVER & RIO GRANDE WESTERN.—R 
Covness, De 
pointe 

there succe L 
tired \ if 


i 


R. J. Schneider 


Beardsley 


Phillips 


pass 
pa 


William E. Kane 


ERIE-LACKAWANNA 
tant to au 

V. Kelleh r 

( 


Frank 


FLORIDA EAST COAST.—John 


foren 


Sims 
Ne ‘ | 


oO] 


FRISCO.—E. R. Belt 
Maz »1. H. L. Gastlor 


er. W. T. Bryan appointed superintendent, 
Western division, Enid, Okla. C. P. Battaile, 
E. A. Osborne and R. L. Sanford named as- 
sistant superintendents, Amory, Miss., Pen- 
sacola, Fla. and Springfield, Mo., respective- 
y. H. ©. Buzbee and C. W. Williamson ap- 
‘inted terminal trainmasters, Tulsa, Okla. 
ind Memphis, Tenn., respectively. J. W. Dol- 
lar appointed trainmaster, Neodesha, Kan. 


GULF, COLORADO & SANTA FE.—D. J. Everett, 
superintendent of shops—master mechanic, 
Western lines, Santa Fe, Albuquerque, N.M., 
ippointed superintendent of shops—master 
nechanic, Northern division, GC&SF, Cle- 
burne, Tex., succeeding J. D. Nimmo, who 

tired March 31. C. W. Cramer, 
foreman—diesel, appointed assistant super 

tendent of shops locomotive, with head- 
quarters as before at Cleburne. O. H. Barker, 
Jr., superintendent car department, Cleburne, 
int superintendent of shops 
point. 


genera! 


imed assist 
it that 


LEHIGH & NEW ENGLAND.—F. E. Valkenburg 
cted secretary and comptroller, Bethle- 

n, Pa., succeeding Walter L. Mitchell, r¢ 

ed after Abolished 


formerly 


15 years of service. 
tion assistant comptroller 


xy Mr. Valkenburg. 


LOUISVILLE & NASHVILLE.—John €E. 
hairman of the 
ber ot the 
vil 


Tilford, 

advisory committee and a 

board of directors, retired 

5. A. L. M. Wiggins, chairman of the 

. L&N and Atlantie Coast Line, retires 
vril 18. Mr. Wiggins will continue to serve 

is a member of the board of both roads. 
George M. Timberman, assistant coal traf- 

nanager, appointed manager, coal sales 
service, Louisville, Ky. 

MERIDIAN & BIGBEE.—Arnold E. Simmons, 
ntroller, Meridian, Miss., appointed treas- 
er and assistant secretary, succeeding 

Miss Catherine Sullivan, who retired March 31. 


MILWAUKEE.—Laverne W. Schroeder, Douglas 
C. Workman and William A. Zimmerman, (is- 
supervisors of rail-highway sales, Chi- 
ippointed district representatives, rail- 
with headquarters at Omaha, 
is and New York, respectively. 
ha traffic offices, formerly in the 
222 South 15th Street. are 
Room 503, Grain Exchange 
v.. 1905 Harney Street, Omaha 2 


} 
Nay saies, 


ocated in 


MISSISSIPPI CENTRAL.—F._ E. 
general manager. Hattiesburg, 
president 


Montgomery, 
Miss., elected 
and general manager. 


MISSOURI-KANSAS-TEXAS.—Donald V. 


Fraser, 


Dawson Burwash 
Lyman 


C. E. Hubbell 
Wabash 


chairman of the board, retires May 5. 


MISSOURI PACIFIC.—Glenn L. Osborn appointed 
auditor station accounts, to succeed William 
M. Delan-y, who retired April 1. C. R. Pedigo 
named assistant and R. V. 
Hazer appointed expendi 
tures, both at St. Louis. 

V. M. Driskill, trainmaster, St. Louis Ter 
minal division, St. Louis, transferred to 
Jefferson City, Mo., succeeding H. A. Hop- 
kins. promoted. D. L. Halferty replaces Mr. 
Driskill. 

Clifford J. Bindner, coal traffic manager, 
retired March 31. G. Thomas Selover, chief 
clerk in the trafic department, Kansas City, 
appointed general agent, Texarkana, Ark., 
succeeding Walter J. Fant, division freight 
and agent, retired. Walter W. 
Hott, general agent, Detroit, retired March 
31. Charles W. Michel, assistant trafhe 
St. Louis, manager 
sales there. 


controller-cost, 
engineer-capital 


passenger 


( oal 
manager, appointed 


coal 


NEW YORK CENTRAL.—Thomas R. Gibson 
named communications engineer, New York 
Mr. Gibson formerly engineer 
and communications for the Wabash. 
Joseph D. Gunther, assistant vice president 
freight sales and service, Boston, Mass.. 
transferred to Detroit. Warren H. White, as- 
sistant freight manager, New York, 
named New England freight sales manager. 
Boston. Anthony A. Cicenas, coal sales man- 
New York, named freight sales 
Buffalo. Jerry £. Gobrecht, assistant 
director of rates, New York, succeeds Mr 
Cicenas, Francis W. Kriedler named manage! 
of automobile industry services at New York. 
Thomas T. Lentz, district freight 
Cleveland, promoted to assistant manager. 
Flexi-Van sales and service there. William H. 
Ehrhardt, chief Flexi-Van clerk, New York, 


named assistant director of rates 


was signals 


sales 


ager, man 


ager, 


salesman. 


NEW YORK, SUSQUEHANNA & WESTERN.—E. 
P. Bessell, secretary and assistant treasurer, 
Paterson, N. J., retired April 6. W. A. Logan, 
treasurer, secretary-treasurer, H. J. 
Draney, auditor of revenue and 
ments, appointed to additional 
secretary and assistant 


elected 
disburse 
offices of 


assistant treasurer. 


NORFOLK SOUTHERN.—R. |. Bowles, 
of personnel, will handle all here 
tofore under jurisdiction of R. F. Haley, di 
rector of labor relations, retired. Abolished 
position of director of labor relations. 


director 
matters 


NORTHERN PACIFIC.—V. L. Guthrie appointed 
assistant signal engineer, Lines between 
Mandan, N.D., and Paradise, Mont., at Liv- 
ingston, Mont., succeeding J. T. Groth, who 
retired April 1. R. F. Dewing named signal 
supervisor, Missoula, Mont., succeeding Mr. 
Guthrie. 


PIEDMONT & NORTHERN. 
pointed trafic manager 


E. E. Culbreath named 


L. R. Lawson ap 
rates and divisions 


freight traffic mana- 
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ADVERTISEMENT} 


EXHIBIT "A" 


IN THE DISTRICT COURT OF THE UNITED STATES 
FOR THE NORTHERN DISTRICT OF GEORGIA 
GAINESVILLE DIVISION 


MORGAN GUARANTY TRUST COMPANY OF NEW YORK as trustee Me. 5. In Eauit 
TALLULAH FALLS RAILWAY COMPANY |No. 5, In Equity 


NOTICE OF SALES OF PROPERTIES OF TALLULAH FALLS RAILWAY COMPANY 


Pursuant to an order of the United States District Court for the Northern District of Georgia, Gaines- 
ville Division, entered on the 22nd day of March 1961 in the above entitled cause, the undersigned will on 
May 2, 1961, sell at public sales to the highest bidder, for cash, free from liens, subject to confirmation by 

*s of Tallulah Falls Railway Company as described in said order: 
sale »e made before the Court House Door at Clarkesville, Habersham County, Georgia, 
1:00 A. M. of said date. 
roperty described in the order aforesaid as Parcel 1 will be sold. 
illy described as follows: 
Milepost 0 of Tallulah Falls Railway Company at its connection with the railroad of 
Line Railway Company (now Southern Railway Company) in the town of Cornelia, 
thence northwardly along said railroad four miles, together with all franchises and 
mixed now owned by the railway company, as appurtenances to said four miles 
ses, rights of way, road-bed, bridges, railroad tracks, switches, side tracks, turn- 
station houses, round houses, machine shops, buildings and structures of every 
Or property in the nature of realty which is a part of, connected with, or 
railroad, or which may be used in connection therewith, all as more particu- 
1 of Tallulah Falls Railway Company to Tallulah Falls Mile Post 4. 
1 on pages 6, 7 and 8 of the Final Decree in this case entered on the 22nd day 
parcels of land at Cornelia, Georgia on which Dispatcher’s office and lockerhouse 
lescribed in deeds recorded in Deed Book KK, page 280 and Deed Book QQ, 
Georgia; also Shop buildings located at Cornelia, Georgia as set out in Para- 
vd 
ile s be made at 2:00 P.M. on May 2, 1961, or as soon thereafter on said date as 
in commence the sale after having completed the sale at Clarkesville, before the Court 
Rabun County, Georgia. 


property described in the order aforesaid as Parcel 2 will be sold. 





propertie 


hal] 
Stlall 


the n 


described as follows: 

Milepost 4 of Tallulah Falls Railway Company in Habersham County, Georgia, 
Counties of Habersham and Rabun, in the State of Georgia, and the County of 
irolina, a distance of fifty-four miles, more or less, to its terminus in the Town 

Macon, State of North Carolina, together with all the franchises and property, 
owned by the railway company as appurtenances to said fifty-four miles of rail- 
ehts of way, road-bed, bridges, railroad tracks, switches, side tracks, turn-outs, 
ion houses, round houses, machine shops, buildings and structures of every sort, 
property in the nature of realty which is a part of connected with, or pertinent 
id, or which may be used in connection therewith, including those parcels of 
b)(a) of the decree other than those which are included in Parcel 1 hereof 
nately 57.10 miles in length extending along the Tallulah Falls Railway from 
North Carolina and all poles, wire and other materials in said line. Also all of 
Paragraph numbered 2 (b)(b) of this decree.* Also all of the real property of 
not specifically referred to herein, or in Parcel 1. 
lecree lists the following: 
riages, tools, machinery, rolling stock, and equipment, for whatever form of 
other personal property and property in the nature of personalty now the 
including 
ectric Locomotives; clusive (Omitting #3) 
1 Bridge and Building Motor Car 
iboose Car, Num- 1 Bridge and Building Crank-Operated Derrick 

1 Wood Spray Car 

1 Bridge and Building Dining Car, Number B-21 

1 Tooi Car Converted Freight Box Car, Num- 

105 and 108) ber B-22 

Nos. 1-7, in- | Fairmont inspection Car 


Caboose Car, X-6 


either one of the sales aforesaid, all persons, firms or corporations, 

with the Commissioner, prior to the hour of sale, a certified check pay- 
upon some solvent bank in this State, or a cashier’s check properly 
Washington, D.C., Atlanta, Georgia, Gainesville, Georgia, Cornelia, 
yton, Georgia, or Franklin, North Carolina or other bank acceptable to 
$5,000.00 which deposit shall be made before the time set for the sales 
ed at the sale that such deposits will be made by bidders upon the condi- 
fails to comply with the terms and conditions of the bid upon confirma- 
ipon the proceeds of said check will be subject to be applied to any dam- 
lure to comply with said bid, a part of which damage if specifically fixed 
difference, if any, between the amount bid for the property by such bid- 
is sold at a subsequent sale if that amount be less then the amount bid 
ch checks deposited by bidders whose bids are not accepted shall be re 
ile. And the successful bidder. when his bid has been duly confirmed, 


| property in cash or certifed or cashier's check, as aforesaid, upon de- 
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livery of a deed of conveyance to him executed by the Commissioner in form and substance approved by 
the court upon the confirmation of the sale or sales by an order of this court, A person desiring to bid at 
both of said sales must make the required deposit at each. 

On May 15, 1961, a hearing will be held before the District Court of the United States for the North- 
ern District of Georgia, Gainesville Division, at the United States Court House, Gainesville, Georgia. 

At said hearing, the Court will consider the report of sales to be filed by the Commissioner on or be- 
fore May 10, 1961, and decide whether or not the sales shall be confirmed, and, if they or either of 
them is or are confirmed the Court, a deed or deeds and bill or bills of sale will be executed by the 
Commissioner to the su ssful bidder or bidders. 

The deed or deeds | property and the bills of sale or personal property will contain no covenants, 
Warranties or representat »y the Commissioner (and may contain an affirmative negation of any covenant, 
warranty or representatio id will be executed by the Commissioner so as to convey, free from liens, 
any and all right, title and rest the Tallulah Falls Railway Company may have in and to the properties 
conveyed 

Documentary p », If required, shall be paid by the successful bidder or bidders. 

Personal property w sold “as and where is” but a purchaser shall have the right (for a period of 
six months) of ingress and egress over, in and from the real property described, for the purpose of remov 
ing the person il propert I etrom 

Upon arrangement le with the undersigned Commissioner, the properties real and personal may 
be inspected by intend iders who may also examine the full text of the order of court aforesaid. 

Sidney O. Smith, Jr 
Commissioner aforesaid 
400 Jackson Building 
Gainesville, Georgia 
LEnox 4-3545 


ADVERTISEMENT 


RAILROADING AFTER HOURS with JIM LYNE 





PROUD FRENCHMEN ve making my way der boys usually mangle them. (Example: Vaudreuil, just 


popular-type book west of Montreal, which, as I recall, is pronounced 


intended to explain to the yple the merits of Vohdroy.) 
their railways. The author i ) acarte, head of the As for us, we have trouble agreeing on the pronun 
sales department of France's 1 vy system (SNCF) ciation of a lot of our own really important place names 
M. Delacarte is justly proud the technological and for example, New Orleans, Los Angeles and St. Louis 


service improvements his railwa ve made—and their 

success in holding onto their tra passenger as well as UNIONS & PIGGYBACK—One of our readers (J. W 
freight. He has a lot to say ve rapid advance of Smith) believes we should 
electrification (using regular mn il current at 25,000 exhort the railroad brothers to get busy and fight back at 
volts) and the locomotives th developed, one of Hoffa's effort to put piggybacking and 3-level auto-hauling 


‘ 


272,000 miles in iths, without inter- cars out of business 


which made 
mediate shopping Our guess is that the railroad brethren are getting the 

French railroaders know tl s—no doubt about word around, all right. They just don’t happen to be 
that. But the modernity tl t stems at least in egotists like Hoffa who seems to be unhappy unless he 


part from the liberality of th ent in providing gets his name in the newspapers every day 


5 
generously for ipital expend d picking up the Reader Smith believes railroaders are more deeply loy 
check for a lot of cial serv t S. railroads are to their occupation than truck drivers are—and need onl\ 
expected to defi from th effective leadership to make their influence felt. Pm su 
he’s right urse, the right way to settle such issues 
STATION NAMES d nerous quota of this is jud y. in the public interest—not by pressure 
! I n names of towns politics: but writing your Congressman is no sin 
(and stations) | d e ol CNR’s development 
department h ent me quit Most of these names, LAND USE IN CITIES—I note that a British expe 
I believe, have about the same all syllables, with in urban transportation 
perhaps a little empha n tl é ere are a few R. J. Smeed, as reported in the London “Economist”) 
of them (with pronunciation tion >, indicated come up with some figures to show the total area a cit 
In parentheses) has t *t aside for transportation, depending on what 
Abenakis (Ahbaynahkee taraqui ( mode of travel the people use. The area needed to mov 
kwee), Chicoutim heec en sananoque (Gahnah e person one mile during rush-hour travel is 1 sq. ft 
nohkway), Kaministiqu h th), Kazabazua, by 1 3 ft. for a pedestrian, 4-10 sq. ft. for bus tray 
Kenogam! (Kaynogat il ‘lers, and 14-70 sq. ft. for a private autoist 
Canada also has a lot of ition names that land is worth anything in big cities, it would seer 
most English-speaking dia m to have much that th urely wasting their assets if they do not 


trouble in pronouncing, but m uth-of-the-bor irage commuting by rail in every way they can 
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Camplars 


ARE A SWEET DEAL FOR YOU, TOO 


, 


from 2 to 50 workers on the job 
torts of home. They are very com- 
00, because they eliminate costly, 


work crew commuting, high hotel 


f other monkey business that runs 

ke the roughest cross country travel, 
veral floor plans, have proved their 
themselves in one year. 

tures are available. Drop a line to 
Division, 2485 Walden Avenue, 


INTERNATIONAL CAR DIVISION 


liary of Ryder System, Inc. 


Automatic Train Operation 
Slated to Be AIEE Subject 


Automatic operation of trains and 
the application of computers to land 
transportation will be featured topics 
of a Railroad Computer and Automa- 
tion Conference to be held June 6-7 in 
Cleveland, Ohio. Sponsored by the 
American Institute of Electrical Engi- 
neers Land Transportation Committee, 
the conference will include these pa- 
pers: 

® New York City Transit Authority 
Automated Trains, presented by R. G. 
Welch, division engineer, NYCTA. 

@ Opportunities for Computers in 
Land Transportation, by R. S. Gillette. 

® Experience of the French National 
Railroads in the Field of Remote Con- 
trolled Train Operations, by J. C. Blum- 
stein, French National Railroads. 

@ Automation of Mail Handling in 
Railroad Terminals, by G. H. Hines 
and E. H. Abbe, General Electric Co. 

® Recent Developments in the Op- 
eration of Unmanned Locomotives and 
Trains, by L. R. Allison, Union Switch 
& Signal Co. 

®@ Heuristic Train Dispatching, by 
J. L. Gable. 

An added feature of the conference 
will be inspection trips scheduled to be 
made to the Cleveland Rapid Transit 
System and the Chesapeake & Ohio’s 
computer center. 


Letters from Readers 


‘ICC’s Moral Duty’ 
New York 
To the Editor: 

I have just read your editorial in the 
March 6 issue of Railway Age, “ICC's 
Moral Duty,” in which you very prop- 
e’ly take issue with the ICC on their 
recent decision denying our contract 
rates between Amsterdam and Chicago. 
I congratulate you heartily on the ex- 
cellent wording of your editorial and 
the fine points that you make in it. 

A. E. Baylis 
Vice President 
New York Central 


‘America the Obsolete’ 
To the Editor: 

Your report on antiquated deprecia- 
tion policies is extremely interesting. I 
believe railroad equipment is used 
longer than equipment in any other in- 
dustry. For instance, I have two coal 
stoves in my station, in a town of about 
3,000 people. The latest patent date 
shown on them is 1905. All the busi- 
ness houses and industries we serve heat 
with gas. Some stations do not have 
water and some do not have electricity. 

C. J. Ownby 
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Re al de WH-LC 


ECONO! 


Over-the-Years Economy is yours because Rust-Oleum 











Immediate Savings 


id lasts—stands up against fumes, heat, smoke, 


, and weathering to provide lasting 

tanks, rolling stock, signal- 

pment, etc Try it . see for yourself how 
im Stops Rust and beautifies as it protects 
ctive railroad finishes, including red 

n, white, aluminum, blue, yellow, and 

Attach the coupon to your letterhead and 


penetrates ri 
} , 
‘nnologists 
ime-cleanir 


labling one 
for free test sample 


Write for complete details 
specially-processed fish oil vehicle ' on new Rust-Oleum 

that penetrates rust to bore R-570, the one 

metal. May be applied by coat workhorse. 

brush, sproy, or dip— 

even hot sproy 


Rust-Oleum is exclusive — with a 


©, 
Oe 


‘ 
UJ 
¢ 
‘ 
« 
Ly 
ye 
‘a 
hi 
‘ 
b 


Cte tt 0,1, 7,4 


20000 eta 
eee eeeee 


ATTACH TO YOUR LETTERHEAD 
SEND FOR FREE TEST SAMPLE 


Rust-Oleum Corporation 

2619 Oakton Street 

Evanston, Illinois 
Gentlemen: At no cost or obligation please 
send me a free test sample of Rust-Oleum 
769 Damp-Proof Red Primer to be applied, 
over rusted surfaces. 


Distinctive as 
your own fingerprint 
Accept no substitute 
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NEW push button 
mail handling 


for railroad terminals 


By carefully integrating machines, electronics, and human dynamics, 
Aerojet-General has developed a unique system which automatically 
guides mail sacks to their proper destinations. The old method of 
manually sorting, stacking, and hauling is eliminated with the installa- 
tion of an Aerojet Sack Sorting System. 





This sorting system * Lowers mail handling cost by one-half or more + Pays 


for itself in 2 years or less * Handles sacks and/or parcels * Accelerates mail 




















A lease plan for the Aerojet Sack Sorter is available which 
permits immediate savings without the necessity for capital 


The ‘brain’ of the sorter is an electro- 
mechanical memory device that 
expenditures. For information on sale or lease, contact: directs each sack to its destination. 


THE GENERAL TIRE 
AND RUBBER COMPANY 


oJervyee-Ceneral’ CORPORATION Getta) A SUBSIDIARY OF 


Frederick, Maryland 
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Market Outlook 


Carloadings Show 
Nominal Rise This Week 


| oadings of revenue 
week ended Apr ') 
cars, the Association 
Railroads announced 
This was an incr 
the previous 
94.817 cars 
with the corres] 
and a decrease 
18.3%, compat 
1959 week 
Loadings of revenue 
week ended Apr 
cars; the summary, compiled 
Car Service Divisio AAR, fo 


REVENUE FREIGHT 
For the week 
District 1961 


Eastern 
Allegheny 
Pocahontas 
Southern 
Northwestern 
Central Weste 
Southwestern 


Total Western 
Districts 

Total All Road 

Commodities 

Grain and grair 
products 

Livestock 

Coal 

Coke 

Forest Products 

Ore 

Merchandise | 

Miscellaneous 

April 

March 

March 

March 

March 


Cumulative total 


13. weeks 


PIGGYBACK CARLOADINGS. 
U. S. piggyback loadings for th 
ended April | 1.1 
compared with 
sponding 1960 week. Loadin 
1961 up to April 1 totaled | 
cars, compared with $33 


corresponding 


IN CANADA.—Carloadin 
the ten-day period ended Ma 
were not available as_ this 


Railway Age went to press 
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New Equipment 


FREIGHT-TRAIN CARS 
& Denver & Rio Grande Western.—Ordered 150 70-ton covered 
hoppers from Greenville Steel Car Co., for delivery in July 


> Great Northern.—Ordered 10 40-ton steel cabooses from Inter- 
national Car for delivery in May and 50 50-ton box cars from Pacific 
Car & Foundry to be delivered in August. 


& Union Pacifi Purchased 65 70-ton, roller bearing-equipped 
covered hoppers from Pullman-Standard. 


& U.S. Government Ordered 23 100-ton helium cars from ACF 
at a cost of $2,300,690 


FREIGHT-TRAIN CARS—SPECIAL 


& American Steel Foundries.—\s reducing the prices of some of 
the major cast steel components it produces for the railroad industry 
lhe new price schedules, effective April 11, result in reductions of 


about 3% on side frames and bolsters 


LOCOMOTIVES FOREIGN— 
Pm Burmese Railways.—Seeks bids by May 31 for supply of 45 


1,000-hp and five 2,000-hp diesel-electric (meter-gage) locomotives 
General specifications and drawings may be obtained from the Com 
missioner of Railways, Bogyoke Aung San Street, Rangoon, Burma, 
on payment of $14 a set 


& National Railways of Mexico.—Ordered 23 1,800-hp six-axle 
road switchers from Alco at a cost of $5,440,621. Deliveries, now in 
progress, will continue through early May. 


Capital Expenditures 


© Canadian Pacifi Plans to spend $54 million in 1961 as fol 
lows: $17,761,345 for new equipment, including 1,300 box cars and 
100 covered hopper cars; $1,668,990 for station and roadway build 
ings; $289,100 for shops and enginehouses; $1,680,334 for bridges, 
tunnels, and culverts; $19,042,703 for existing trackage, $4,008,840 
for new trackage, and $1,779,250 for other road facilities; also shop 
machinery, $202,400; highway vehicles, $385,385; steamships, $2 
500,000; communications, $2,601,800; hotels, $2,030,972; and mis 


cellaneous facilities, $15,500 


Maintenance Expenditures 


& Down 8.0% in December.—Expenditures by Class I roads for 


maintenance of equipment, way and structures in December 1960, 
were down about $20 million, compared to the same month in 1959, 
according to report of AAR Bureau of Railway Economics sum 
marized below: 

Dec. 1960 Dec. 1959 % Change 
Maintenance of Way and Structures $ 94,133,826 $100,485,412 


Maintenance of Equipment 136,142, 457 149,814,760 
Totals 230,276,283 250,300,172 





Senate Group Told of Piggyback 


> The Story at a Glance: Any fears 
that the railroads are on the defensive 
in the current 
dispelled 


witnesses, 


piggyback hassle 
quickly last 


were 
week. Railroad 
appearing before a Senate 
subcommittee in Cheyenne, Wyo., put 
the accent on and left the 
wailing wall for sole occupancy by anti- 
FOFC elements at the hearing. 

Clair M. Roddewig, president of the 
Association of Western Railways 
med up the 


progress 


sum- 
railroad position: Pigzy- 
back represents progress—and progress 
should not be halted or hampered by 
“selfish The carriers, he 
said, “are cooperating with shippers in 
developing 


legislation.” 
means of providing more 
satisfactory transportation services and 
of reducing They 
are sharing the resulting savings with 
the shippers.” 


transportation costs. 


back 

i subdc 
tee OI 

merce waded 
Gee. Wyor 
one-day pre 


Railroad 
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Ices 
the pr 
from three 
resentatives 
trucking sub 
on one spe 
made 


solidly 


The 


iroad LS 
Teamste 


Hoff i 


declared. 


employees 

try who 

largest 

emphasis 

that some men 

union, who f 

ling racks 

are now unem; 
“We know 

railroads 

siderable 

back serv 

newly-developed 

railroad cars 

for this ser 
“We ar 

lic that 

service and the 

veloped railro 

charges poss 


t 


56 


than ] 


[those] charged by the over-the- 
road haulers. This represents progress 
in transportation, and a portion of the 
economies resulting from these service 
nd equipment innovations is being 
shared with the shippers. We in the rail- 
road industry think it is good for the 
nation’s economy—but evidently Mr. 
Hoffa and his Teamsters union would 
like to have Congress enact a law 
:gainst it.” 

The carriers, Mr. Roddewig added, 
‘suspect that this attack by the Team- 
sters union on railroad piggyback serv- 
ce is just one prong of a many-pronged 
ittack to place the railroad industry in 
i legalized regulatory strait-jacket which 
would preclude competition with newer 
forms of transportation. . . If the efforts 
of these selfish interests are successful, 
t would mean slow death for the na- 
tion’s railroads as a privately-owned in- 
dustry, The railroad industry cannot 
exist if it is denied the right to com- 
pete on a fair and equal basis with other 
modes of transportation.” 

AWR’s president noted that “so far 
is | am informed, there is no proposed 
legislation pending in Congress which 
specifically refers to piggyback service.” 
But he called attention to two bills—S. 
1197 and S. 1089—which “would nul- 
lify the competitive rate-making free- 
dom authorized in the Transportation 
Act of 1958.” 

Other railroad witnesses also stressed 
the piggyback-is-progress theme. 





Trucker Buys RR Stock 


Spector Freight System, in its 
annual report, told shareholders 
that it owns over 100,000 shares 


of Erie-Lackawanna Railroad 
stock. The motor carrier said that 
the stock was purchased in 1959 
for over $1,250,000 as part of a 
plan to improve and_ increase 
Spector's piggyback freight serv- 
ice. 

“We feel that a closer top-level 
understanding and working rela- 
tionship has been established 
which will serve the best inter- 
ests of the company,” the report 
stated. 

Spector is one of six truckers 
which joined with Rail-Trailer 
Co. to form T.O.F.C., Inc. a new 
firm to finance, build and operate 
piggyback terminals in coopera- 
tion with The Erie-Lackawanna 
(RA, April 10, p. 35). 











J. E. Gilliland, Frisco’s vice president 

traffic and industrial development, 
told the subscommittee that his road’s 
auto-piggyback rates were established in 
cooperation with motor common car- 
riers. Experience, he said, “proved that 
the shippers have found this new service 
satisfactory and used it for a portion of 
their shipments. It by no means replaced 
the over-the-road movement of auto- 
mobiles and there is little prospect that 
it will ever completely 
movements.” 

Multi-level cars and rates, he added, 
represent a further step forward in new- 
car movement. 


replace such 


“As far as the Frisco is concerned,” 
he commented, “our progress in this 
field has been materially aided by the 
close cooperation of some well-estab- 
lished motor common carriers of auto- 
mobiles. Together we have produced a 
new transportation service which is 
proving to be highly attractive to the 
shippers.” 

Warren F, Wheeler, assistant general 
manager of Burlington Truck Lines, 
called attention to piggyback as a job- 
producer for the Teamsters. At 
75% of BTL employees are Teamster 
members, he said, and “if it were not 
for piggyback, the number of Teamster 
members employed by our company 
would be drastically reduced.” 

Uinta County (Wyoming) Commis- 
sioner Verne A. Taylor urged the 
Senate subcommittee to see “the neces- 
sity for continuation of free competi- 
tion without further regulations in the 
piggyback method of transportation on 
our railroads.” 

Commissioner 
46.3% 


were 


least 


Taylor testified that 
of his county’s property taxes 
derived from railroads while 
Uinta County had received nothing in 
license regulation fees or county prop- 
erty from interstate truck 

bus lines during the past five years. 

Robert J. Fiala, manager of merchan- 
dise traffic for the Burlington (Rail- 
road), termed it a “serious waste of a 
vital national resource to allow any 
type of artificial restriction to prevent 
the natural and healthy growth of piggy- 
back service.” 

Mr. Fiala denied charges that piggy- 
back rates are discriminatory. Burling- 
ton policy, he said, is to establish com- 
petitive rates—and “in view of the fact 
that our piggyback rates are comparable 
to truck rates, the increase in our piggy- 
back business is obviously not attributa- 
ble to rate considerations, but to such 
other factors as the furnishing of good 
equipment, dependable service in all 
kinds of weather, prompt settlement of 


axes and 
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NEEDED: EFFICIENT TRANSPORTATION (Continued from page 


nels of greatest economy: and th 


it a 
tion’s transport plant 
- 


large part ot t 
(particular 
solete 

Desp te 
that 
policy, he we 
none of 
Studies 
thermore 

“The str 


to subvert 


yvads) 18 ying ob 


cK 
has 


i} 
) 


own regiona 

pears only t 
Mr. Bart 

whether 


and s 


Six RRs and 


SIX 
roads, 
member 
trailer and c 
formed | RI 
Dec. 19 2 
“Pooling 


availabilit 


policy does not consist in the pious 
words which serve as a preamble to the 
Interstate Commerce Act, but rather in 
the actual behavior of government to- 
ward the various modes of transporta- 
tion. He emphasized the point that ef- 
ficient railroad service is necessary to 
the economic well-being of the country, 
and indicated that railroad service has 
to have volume in order to be eco- 
nomical. 

Mr. Forgash declared himself cham- 
pion of competition in transportation— 
indicating that he would like to see the 
competition carried out in the realm of 
economics, rather than in politics. As 
he saw it, it is the failure of the ICC to 


10) 


yield to political pressures that has 
given rise to demands that railroad 
rates be subjected to increased legis- 
lative restraint. 

Following the addresses by Messrs. 
Barriger, Forgash and Williams, Mr. 
Lyne presented a summary of their rec- 
ommendations and concluded by de- 
claring that the transportation problem 
is “essentially a moral problem.” In- 
formed people, he said, know what 
must be done toward correcting condi- 
tions; and to know the right answers 
and fail to apply them is “perilously 
close to treason, considering the pre- 
carious position of our nation in the 
world today.” 


REA Join Trailer Pool 


W. B. Johnson, president of REA Ex- 
and subsidiary REA Leasing 
Corp., in announcing the first members 
to join the pool. 

The railroads that have executed the 
uniform railroad membership agree- 
ment are Atlantic Coast Line; Chesa- 
peake & Ohio; Louisville & Nash- 
ville; New York Central; Pennsylvania; 
and Richmond, Fredericksburg & Po- 
tomac. 

A total of 501 trailers and con- 
tainers have been acquired by REA 


press 





New 
served 


York Central last week 
notice of its intention to 
“present to the Interstate Commerce 
Commission [when C&O-B&O mer- 
ger hearings open June 19] a feasi- 
ble, practical plan which will pro- 
tect the territory, the customers, the 
owners of the affected railroads, and 
most importantly, the public against 
haphazard affiliations such as that 
being proposed for C&O-B&O.” 

In a widely distributed pamphlet, 
Central disputed the C&O-B&O 
claim that the roads would be 
able to effect major economies 
through joint operation. 

“Both the shipping and the trav- 
eling public benefit through 
mergers of railroads,” the pamphlet 
noted, “but when there great 
amount of duplicate rail capacity 
and facilities such as_ terminals, 
track, piers and passenger accom- 
modations, no substantial savings 
can be achieved through merger. . . 
Only through inclusion of the Cen- 
tral will this the 


two 


can 


is no 


merger result in 





NYC To Propose Two-System East 


major economies through elimina- 
tion of duplicate facilities which in 
turn will result in service improve- 
ments,” the Central contended. 

Those receiving what Central 
called its initial “White Paper” were 
promised additional communications 
giving more detail on the pro’s and 
con’s of the B&O-C&O proposition. 

These will include a plan NYC 
will present to the Interstate Com- 
merce Commission for creating two 
massive, competitive systems in the 
East. 

One of these, under the NYC 
plan, would be built around a three- 
way merger of C&O-B&O-NYC and 
would include Western Maryland, 
Reading, Jersey Central Lines, and 
the P&LE as well as smaller affiliates 
of the New York Central. 

The other system would be the 
one Central says it fears is in the 
making: a merger based on the Penn- 
sylvania and including N&W, Nickel 
Plate, Wabash, Lehigh Valley, and 
Erie-Lackawanna. 








Leasing Corp. to be used in the initial 
operations, Mr. Johnson said. Discus- 
sions and studies of specific equipment 
needs are now being conducted with 
a number of roads, Mr. Johnson add- 
ed, in a talk before shippers, trans- 
portation leaders and military and pub- 
lic officials at the Pittsburgh Hilton 
Hotel. 

Pool membership, Mr. Johnson 
pointed out, entitles the carriers to 
lease piggyback trailers or container 
equipment and provides for the inter- 
change and movement of equipment 
over their respective lines on the basis 
of per diem charges. 

As basic railroad membership op- 
erations are established throughout the 
nation, REA Leasing plans also to 
provide equipment for forwarders, 
motor carriers and others, including 
shippers, who desire trailers for pig- 
gyback or general use. 

First road to get new equipment is 
the L&N, which has put into its piggy- 
back service the first 25 new, all- 
aluminum 40-foot tandem-axle vans, 
each carrying the railroad’s wentifica- 
tion as well as pool markings. They 
were manufactured to REA Leasing’s 
specifications by Strick Trailers, Phila- 
delphia, a division of Fruehauf Trailer 
Company. 

REA Leasing’s initial supply of 20- 
foot Strick-Tainer containers on de- 
mountable semi-trailer chassis is being 
used for express traffic. 

The mechanized central rail car ac- 
counting facilities and nation-wide pri- 
vate wire services of REA Express 
are being used to provide accurate and 
swift control of the trailer pool. REA 
automotive centers throughout the 
country will provide both shop and 
field repair and maintenance work. 
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RRs Cross-Examined on Rules 


> The Story at a Glance: Counsel 
for unions representing operating em- 
ployees are now cross-examining man- 
agement witnesses at public hearings 
which the Presidential Railroad 
mission is holding in the so-called 
“featherbedding” case. Until last week’s 
sessions, the “op” counsel had waived 
cross-examination 
position to the 
dure. Meanwhile, management 
nesses continued the presentation in 
support of the demand for relief from 
crew-consist rules and laws. 


Com- 


because of their 
public-hearing 


Op- 
proce- 


wit- 


Abandonment by yp” cou 
the no-cross-exam 
formally announced to the 
tial Railroad Commission 
Harold ( 
unions 

The primary reason 
now-abandoned 


nation posit 


Heiss, chie 


position 
that cross-examination 
with the study procedure we 
urgently asked the commissiot 
Mr. Heiss said The O 
believe that the 
“has gone astray in a 
spect in not 
suggestions.” 
“However 
continued, “it 
a major 


sue,” 

added, com! 
fundam 

adopting our pI 
that may 
appears 
our activity 
an indefinite period of 

concerned 
ing is a 
rived at 


we feel 


part of 
time 
with he 


The f 


position we 


present 
with namel 
that a attitude 
matter of our questioning may 


reluctance, 


revised 


pelled by the circumstances. Si 
one of my associates, will wish 
some questions in the interest 
fication, and expediting our own 
ration. We 
hearing time and will not ex 
inquiries beyond necessities.” 
First of the 
to be 
mann, personnel, 
Central, who had testified on 


will do our t 


best t 


management 
cross-examined was I 
director of 
consist issue. Management's p 
tion on that issue at last week’s h 
also included evidence offered by 
ert L. Grimes, trainmaster, Lou 
& Nashville, and Glen P. Brock 
dent, Gulf, Mobile & Ohio 

Mr. Brock estimated that elimi 
of unneeded manpower due to obsolete 


Rob 


work rules would bring potential savings 
of $1,330,000 a year to the GM&O 
He added that, if his road were also 
permitted to combine road and yard 
service, the overall savings would 
amount to more than its 1960 net in- 
come. 

“We “paying 


are,” he said, 
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gether, about $3,600,000 a year, more 
than double our net income last yea! 


unneeded manpower, 


because ol 
shock 


should not 


rules. This is a 


g, ¢ waste which 
ye permitted to continue.” 

The GM&O president also d 
the fireman 


ed 
scussead 


issue which involves 
demand for 


firemen trom 


man 


agement’s elimination of 


diesel locomotives in 


freight and yard service. He said to 


day's freight train movements are so 


oe 
controlled by electronic devices as to 


provide safe operation “in a way 
firemen cannot possibly do.” 

The fireman, as Mr. Brock put it, 
is a passenger” on all road-freight and 
vard “There is little for 
watch, members 
of the crew 


engines 


him to 


very 


t} 


“ent > 
except otne 


at work. He may occasion- 
ally reset a ground relay or an 
trip, or 


passing signals to the engineer 


ove! 
speed spend a few minutes 
He has 
made, at best, an insignificant contribu 
tion to the operation,” the GM&O pres 


t 
ident declared 


Trucking ‘Dislocation’ Decried 


Chairman Magnuson of the Senate's 
Interstate Commerce Committee thinks 
the ICC should he 
about implementing the national trans 


portation 


more aggressive 
policy. He complains speci 
fically about what he calls the Commis 

failure “to head-on the 
gvback 
“tremendous 
vital trucking sys 


meet 


questions” posed by pig 


which has brought 
islocation in our 
tem.” It’s the 
backing attracting 
which prompted James R 
dent of the 


success of railroad piggy 


service in traffic 
Hoffa. presi 
Brotherhood 
launch his 
emasculate what rate 
freedom provisions the Interstate Com 
merce Act has 


Chairman Magnuson, who is senato1 


l 


International 
of Teamsters to drive for 
legislation to 


now 


from Washington, expressed his view 
that the transportation policy is not 
being implemented in an April 10 ad 
dress before the Highway In 
stitute at Phoenix, 

Noting that he member of 
Congress when the policy was adopted 
in 1940, he supplied this interpretation 
of what Congress did not and did have 
in mind 


Western 
Ariz 
Was a 


“We did not intend that unrestrained 
competition live until interstate 
mon We did not 


that decisions be delayed 


com- 
intend 
they 
were tough to make. In short, we did 
not intend to create a group of apolo- 
gists for a deteriorating system. We did 
intend a dynamic agency that worked 
hardest and longest 


down.” 


carriage died 


because 


when the chips 
were 

The senator went on to say that his 
committee was going to work with the 
Administration of 


to give all 


Kennedy 
effi- 


President 
modes the decisive, 
far-thinking regulatory pattern 
Recognizing that the 
ICC has recently been making substan 
tial changes in its organization and 
procedures, Mr. Magnuson neverthe- 
less called for more such “surgery.” He 


cient, 


they deserve.” 


wants the 
dynamic 


Commission to 
and 


become iS 
well-staffed as the 
panies under its jurisdiction.” 


com 


The senator’s discussion of the piggy 
backing situation recalled that “the last 
time the ICC made any policy approach 
to the issue was in the New 
in 1954.” He'called the 
quent years “rapidly changing vears 
and added: 

“I am not in techno 
logical advances that further the public 
interest. But in the case of piggyback 
careful study, skillful planning, and 
policy guidelines could have 
turned costly revolution into a 
orderly evolution.” 

In other parts of his 
senator complained of 
tween regulatory 
regulatory 
fering of 


Haven cas¢ 


seven subse 


opposition to 


clear 


Sane, 


address, the 
“the 
responsibility 
performance,” 
“excuses for 


gap be- 
and 

and the of- 
inaction.” He 
“early-warning sys- 
anticipates 


called for an 
that transport 
because “problems cannot be satisfac 
torily solved when their impact Is upon 
us.” Mr. Magnuson also said 

Today—21 after the 
portation policy was written—we find 
and intercoastal carriers 
defunct; (2) truck lines 
realizing so little out of their revenue 
dollar that continued operation and 
capital replacement is jeopardized; (3) 
railroads requesting a federal ‘emanci 
pation proclamation’ as a result of low 
earnings.” 


| 
also 


tem” trends 


vears trans- 
(1) coastwise 
practically 


Dividends Declared 


ALGOMA CENTRAL & HUDSON BAY.—25¢, quor 
terly, payable June 1 to holders of record May 15 


ATCHISON, TOPEKA & SANTA FE.—30¢ 
terly, payable June 1 to holders of 
28 


quar 


record April 


CLEVELAND, CINCINNATI, CHICAGO & ST 
LOUIS.—5% preferred, $1.25, quarterly, payable 
April 30 to holders of record April 20 


LOUISVILLE & NASHVILLE.—75¢, quarterly, pay 
able June 12 to holders of record May 


PIEDMONT & NORTHERN —$1.25, quorterly, pay 
able April 20 to holders of record April 5 
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Another 


Nolte @ lela 


foun Galen ae 


Piggyback revenues 

Lackawann 

lion, in 

Von W 

annual 

Chicago § 
set up with Rail-Trailer company 
and six trucking firms (RA, April 
iW, p. 3 uld eventually pro- 
duce revenues of million an- 
nually > added ther bright 
spots : ‘nger revenues 
were up I ¥ 3 over 1959; 
plans are 
long - dist 
which E- 


pre-mere 


to consolidate 


assengel trains 


ceeding 
backed l i 
million — fre t vard at Buffalo 
E-I Pres Ci McInnes said 
the yard t 


than f 


dividend 
L&N’s $3 
modernizat 

as the new 
Chattan 

in Service 


be op 


+ 
LO Cc OT 


eight ve 
area imf 
handle 
It replaces 
will ni 


sioner John W 
of the ( 
Finance, S 
Commis 
Oper! 
s. In ese assignments, 
Bus! ucceeds former Com- 
missione! H. Winchell 
Mr. Tucke icceeds Commis- 
sioner Rupe Murphy who is 


thus relieved to devote his time 


and 


} 


principally t s new duties as 
ne ( OmMmmMISS on, 


Vice-CI 


The so-called Sealdtank Case, No. 


MC-8902 (Sub-No.12), has been 
decided by the ICC. The issue was 
which truckers are authorized to 
handle flowable, fungible com- 
modities when tendered in col- 
lapsible and stackable containers. 
The Commission held that (1) 
general commodity truckers, whose 
operating authorities contain re- 
strictions against transportation of 
commodities in bulk or those re- 
quiring special equipment, may 
transport flowable, fungible com- 
modities when they are tendered 
in dismounted c.&s. containers, 
whether supplied by the carrier or 
the shipper; (2) general commodity 
carriers, as described above, may 
not transport such commodities 
when tendered for a premounted 
c.&s. container; and (3) tank- 
truck carriers may transport such 
commodities when tendered for 
a premounted c.&s. container 
whether supplied by the carrier or 
shipper. 


Flat railroad allowances, in addition 


to mileage payments, for use of pri- 
vately-owned tank cars in Official 
Classification territory have been 
disapproved by the ICC. The con- 
demned payments would have 
been $12.50 and $15.50 on load- 
ed tank cars (8,000 gal. capacity 
and over) carrying alcohols and 
solvents, and sulphuric acid, re- 
spectively. They would have been 
in addition to present allowances 
of 5.5 cents per car-mile. The 
railroads proposed them to regain 
short-haul traffic lost to tank 
trucks. They were opposed by Na- 
tional Tank Truck Carriers, Inc. 
The Commission found no evi- 
dence justifying the proposed de- 
partures from the uniform mileage 
payment plan and the “historic 
practice” of providing that allow- 
ances paid to a shipper-lessee must 
not exceed the rental paid by the 
lessee to the car owner. 


Suspension of ICC authority to ap- 


prove railroad mergers until Dec. 
31, 1962, is proposed in House 
Joint Resolutions 355 and 365, 
introduced respectively by Repre- 
sentatives Bennett of Michigan 
and Staggers of West Virginia. 
Such a suspension is part of the 
anti-merger program of railroad 
labor unions (RA, April 3, p. 9). 


New HD tank car of Union Tank 


Car Company has failed again to 
get ICC clearance. Reporting on 
further hearing in No. 32258, the 
Commission’s Division 3 has de- 
nied Union’s petition for approval 
of the new design which embodies 
several innovations including the 
elimination of running boards. 


The first of 100 refurbished passenger 


coaches have gone into service on 
the New Haven. These renovated 
cars will be put into service at a 
rate of two per week. Meanwhile, 
NH_ stockholders have approved 
acquisition of 100 new commuter 
coaches. Fifty of these will be 
leased for a 25-year term from 
the Port of New York Authority, 
the rest purchased under conven- 
tional private financing. Estimated 
cost of the equipment: $20,000,- 
000. (RA, March 13, p. 6.) 


Railroad unification, developments in 


rail movements of automobiles 
and the role of volume and incen- 
tive rates in ratemaking will be 
among the subjects discussed at a 
meeting of the Railroad Trans- 
portation Institute, April 18-19 at 
the Palmer House in Chicago. 
Speakers will include J. E. Gilli- 
land, vice president traffic-indus- 
trial development, Frisco; Owen 
Clarke, vice president C&O; and 
Ross L. Thorfinnson, vice presi- 
dent-traffic Soo Line. 


First shareholder vote on the GN- 


NP-CB&Q-SP&S unification will 
come April 27 at Northern Pa- 
cific’s annual meeting. A_ two- 
thirds vote will be required for 
approval. NP management, in the 
proxy statement, says it’s been ad- 
vised that certain stockholders 
may oppose the program and may 
present alternative plans, but “to 
the extent the management is 
aware of the nature of these pro- 
posals, it is of the opinion that 
they may not properly be brought 
before the meeting and it is the 
intention of the management to 
rule such proposals out of order if 
presented.” 


ICC approval will be asked of UP 


and SP’s agreement to jointly ac- 
quire all capital stock of Portland 
Traction Co., a wholly-owned sub- 
sidiary freight line of Portland 
Transit Co., for $4,275,000. 
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Are you getting your money’s worth from your 
present Training Program? 

Do you have an effective Management Develop- 
ment Program in effect now? 


Read this new book of importance to all railroad 
executives ! 


MANAGEMENT 
DEVELOPMENT 


. 
In a Changing World 
by George N. Daffern 
[he problem of executive development in American 


industries is now acute. It threatens the very future of 
some of these industries. How 


can top management best 
develop management talent equipped to contend success- 


fully with the many problems of tomorrow’s transportation? 


This new book is addressed to the central problem 
behind this question. It is not offered as a final answer to 
a complex problem, but as an honest and sincere contribu- 
tion to the thinking of corporate executives on a problem 
of common concern. 

The author was for some time 
National Railways Personnel Section at Montreal and 
there devised a management training program which 
attracted particularly wide and favorable comment. Mr. 
Daffern is presently associated with a prominent manage- 
ment consulting firm. His special knowledge of the train- 
ing problems of the railroads make 
value to transportation personnel. 


manager of the Canadian 


s this volume of unique 


Here are challenging issues developed in Management 
Development in a Changing World: 

@ Is management “Know Why” or “Know How”? 

@ Should management training be slanted toward im- 
provement of the individual? or improvement of the job 
being done? 

@ How can a performance appraisal procedure be 
organized? 

@ Why are some present practices of many industrial 
managements inadequate to cope with the demands of 
competition ? 

@ On what basis do vou select 
responsibilities ? 

@ Two significant actual case 
how to benefit from them 


personnel for added 
tudies, what they show, 


@ The reasons why management men want to change 
their jobs 
@ Performance appraisals 


among middle management 
in Railroading 





This book has been sponsored by the Railway Prog- 
ress Institute and was produced under the supervision 
of the Institute’s Committee on Executive Development 








Contents: Change. Compet 
Towards 
Appraisals 
cedure: 
Inventory. ncl 


scracy. Management of People. 

Manegement Performance 
a Performance Appraisal Pro- 
Method, Results, Management 
ices. Index 


121 pp., cloth bound, $4.00 per copy. 


Return the coupon for your personal copy 


SIMMONS-BOARDMAN BOOKS 
Dept. 4-17 RA 

30 Church Street 

New York 7, New York 


Send a copy of MANAGEMENT DEVELOPMENT IN 
A CHANGING WORLD. $4.00 herewith [J 


bill me [ 
Street 


City, State 


SAVE! Remit with order and we pay postage 
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General 13486 So. Brainard Ave. 


FOR SALE 


. . 
railway equipment 
Used—As Is—Reconditioned 
SSCSSSSSSSSSSSSSSOSSSOSSSSSSESCSSSESCSSESCESE 
. ALL-STEEL AIR DUMP CARS e 
on (Drop-Door Type) e 
* 30 Cu. Yd.—50-Ten Capacity a 
* 3-Magor . . . 2-Clark 7 
SOHSHSSOSSSSSSSSSSSSSSSSSSSSSOSESSSSSESE 
Diesel-Electric Locomotives—Variows Sizes 
Crane, Burro—5'/2-Ton 
1)100-Ton Whiting Drop Pit Table 
Service-Tested Railway Tank Cars ond 


St Tank 
Freight Car Repair Parts 6,000- 8,000. and 10,080-gallon 
For All Types ef Cars Cieaned and Tested 


IRON & STEEL PRODUCTS, INC. 
“ANYTHING containing IRON or STEEL” 


Room 1608, 51C East 42nd St. 
New York New York 17, New York 
Office Phone: YUkon 6-4766 


ffice Chicago 33, Illinols 
Phone: Mitchell 6-1212 











4 


H.P. Cooper-Bessemer Engine 


6 


H.P. Cummins 


SALE OR RENT 


Robert W. Hunt Company 
5 Ton G. E. D. E. Loco. 300 


ENGINEERS 
Inspection—Tests—Consultation 
All Railway Bquipmeat 
General Offices: 

810 S. Clinton Stree 
CHICAGO 7 


All Principal Cities 


5 Ton Porter D. EB. Loco. 400 

Super-Charged 

ngines 

B. M. WEISS COMPANY 
Girard Trust Bldg. 
Philadelphia 2, Pa. 











WANTED 
4 > 
KEEI editions of Locomotive Cyclope 


BUYING dia 1952 or earlier. Please state 


condition of books and price 
y 
U.S. 


BONDS 


including packing and shipping. 
Box 955 Railway Age, 30 Church 
Street, New York (7) N. Y 
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‘Jim Crow 
Regulation 


Some measure of consistency government in dealing 

would work wonders. However, politics 
leans heavily for guidance on the folks back home. A stream 
The Civil Aeronautics 
Board has been encouraging freight-carrying airlines to re- 
duce their rates—below cost, if they wish—in order to 
build up volum ind thus dip more deeply into the 
business of surface carriers. The CAB is not just a regula- 


function is the promotion 


with transporta 


, 
seldom rises 


source 


tory agency 


ot commerce 


A CAB exan recommended a substan- 
tial federal subsidy for one of the all-freight airlines; 
opose a general program of subsidies 
for such carriers, for the express purpose of enabling 
them to capture traffic from surface transportation. 
This is und the air carriers, but 
a little rugged on the surface operators. The Supreme 
Court has ruled discrimination in hous- 
ing, schools, and public services. It has not yet got 
around to doing the same favor for the “second-class 


citizens in transportation. 


and went ont 


ubtedly pleasant Tor 


against 


Back in the rties, the Santa Fe had gone into the 
air freight Dusine n a substantial way, providing high- 


quality service linated 


co-ordinated with rail and railway 

It got es, and sought none. But 
the CAB forced tl of the air—the CAB hav- 
ing decided that it did not want to have railroads aloft. 
Thus, it shut g developmental work in air 
freight transportation—\ h was not costing taxpayers a 


cent—and now, thirteen years later, it is proposed that it 


transportation 


foster such 


of whether it is air 
concerns the CAB 
n favored operators, 


in a recent interview, 

make rates which will lose 

corded to any other type of 

i ds, they are not only not per- 
direct costs in making competitive 
required to hold rates substantially 
above costs, just their rivals to capture the traf- 
fic. This kind rimination is certainly far more flag- 
rant than the parate but equal” accommodations that 


the Supreme ¢ forbidden in so-called 
“Jim Crow 


pointed out 
money Sa 
carrier.” In tl 
mitted to go 


rates—but 


The ICC, ut the CAB with air 
not promote ti I 


yIsine f the 
ISIness OF LHe 


transport, does 
railroads—often quite 
the contrary. Meantime, waterway and truck opera- 
tors accuse railroads of “selective rate cutting,” when 


THE ACTION PAGE 


they seek to meet their competition where it exists 
(while not meeting it at non-competitive points.) Our 
own belief is that “selective price cutting” is legitimate 
and necessary for any business subjected to competi- 
tion. But the soundness or unsoundness of the prac- 
tice is not the question here—instead, the question is 
whether it is sinful when engaged in by railroads, and 
commendable when practiced by other carriers. 





This paper does not begrudge the air carriers—passenger 
or freight—any business they can get, while subjected to 
the traditional rules surrounding self-supporting private en- 
terprise, and to exactly the same degree of regulation (no 
more, no less) as that applied to surface carriers. A 
plane offers speed for longer hauls that no surface carrier 
can match (so far, anyhow). And the surface carriers offer 
economy that the planes can’t equal. The public interest 
will best be served if the two modes of movement are al- 
lowed to compete evenly without the big fat hand of gov- 
ernment tipping the scales in favor of one and against the 
other. 

Despite the difficult conditions that now confront rail- 
roads, as a result of their treatment as second-class citizens, 
we retain our optimism regarding the final outcome for 
several reasons, among which here are these three: 


@ More and more influential citizens are vocally 
awakening to the fact that, here and there, the very 
continuance of railroad service is threatened—and 
they’re realizing that they can’t get along without the 
railroads. 


@ It is being more widely recognized all the time 
that there’s nothing ailing the railroads that will not 
instantly be corrected once government changes its 
one-sided practices in dealing with transportation— 
overindulging some modes and victimizing others. 


@ This country’s opinion leaders (who are, really, 
the people who decide these questions) are not stupid 

as they would have to be to tolerate much longer 
the transportation conditions they are putting up with 
now, and paying for so dearly. We read the papers— 
lots of them from all over the country—and there 
is evidence by the bushel that influential Americans 
know what’s going on and that, one of these days 
before long, they will succeed in translating their 
understanding into public policy. 


People running a business don’t win customers or partisans 
by singing the blues or bickering. They get them by provid- 
ing the best service their resources allow, while welcoming 
cooperation to improve it. The appeal of railroad men to 
the public is that of professional men to their clients’ self- 
interest—not of mendicants seeking alms. 


Victory will come one of these days, if railroads 
temper their necessary austerity with unfailing cour- 
tesy and indomitable confidence. Such confidence 
comes to those who take the trouble to master the 
facts of the situation (as set forth, for instance, in 
the AAR’s “Magna Carta for Transportation”); and 
to explain what is going on whenever the opportunity 
arises. “Jim Crow” distinctions between different 
modes of transportation cannot be defended. 
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NO LOST TIME OR WASTE MOTION! 


Prog ( ‘pair System at Newberry 
Junction, Pa., saves tin mney with three Whiting product 
Whiting Trackmobile faster, safer, 


progression than ¢ 


> 


more economical 
simultaneously pulls a bad 
order cat Into positior l Ing | 


ing repaired car to “okay” 
Whiting Ripjack 
6’8” to 9’8” centers, { lard car widths, lift one end of 


loaded car 60" 


s are pu itton controlled to transverse from 


for ea ruc oval. Also equipped with lifting 
beam for jacking « 


Whiting Trambeam Jib Cranes feature three hoists for 
side frames and_ bolste isassembled truck in conven 
working position, and a ped with automatic hose reels 
lor oxygen, acetylene, and alt 

FREE—Bulletin RJ-C-101 tells how Whiting helped engineer this time-and- 
money-saving system—and w it can do the same for you. 

Whiting Corporation, 15603 Lathrop Avenue, Harvey, Iilinois. In Canada 


Whiting Corp. (Canada) Ltd., 350 Alexander Street, Welland, Ontario, Canada. 


OF AMERICA'S ‘"'FIRST HUNDRED CORPORATIONS ARE WHITING CUSTOMERS 


HITING 


MANUFACTURERS OF CRANES: TRAMBEAM HANDLING SYSTEMS; PRESSUREGRIP; TRACKMOBILES; FOUNDRY, RAILROAD, AND SWENSON CHEMICAL EQUIPMENT 








GREATEST ADVANCES YET 
VEED AND BRUSH CONTROL! 


New gives 8 to 18 months control 
liquid of weeds and brush! 


presents UROX and URAB—revo- 
lutionary new herbicides that enable you to control 
both weeds and deep-rooted brush faster, longer and 
more economi 


y than ever before. 


New liquid UROX is the first liquid substituted urea- 


ped for railroads. It’s fast-acting 
... burns back annual and perennial grasses as well 


14 


as broadlea\ 2 hours after applica- 


tion, regardlec s long-lasting . . . just 
one applicati 
Effects are 
tinued econo! lly year after year with small 
“booster” d 


is for 8 to 18 months. 


Control can be con- 


New liquid URAB—the bulldozer of weed killers—is 
an exclusive development of General Chemical. Un- 
like other herbicides. URAB i luble in water, giving 


it a unique ballast and soil-penetrating action that 


New * knocks out roots of brush, 
liquid U RAB briars and weed trees! 


enables it to reach and kill the roots of tough, deep- 
rooted brush, briars, and weed trees. 


UROX and URAB weed killers are ideal for railroad 
spray trains. They won't settle out . . . don’t need con- 
tinuous agitation . .. won’t clog spray nozzles. Liquid 
UROX can be mixed with fuel oil, diesel oil or ordi- 
nary weed oils. Liquid URAB is completely soluble 
in oils or water. Both are available in granular form, 
too, for controlling weeds and brush in railroad yards, 
on spurs and sidings, around storage depots and other 
railroad installations. 

For complete information on revolutionary, new 
UROX and URAB weed killers, phone or write the 
nearest General Chemical office. 


*Trademark of Allied Chemical Corporation 


llied 


hemical GENERAL CHEMICAL DIVISION 


40 Rector Street, New Yerk 6, N.Y. 




















